Group Think Discussion

1.
You have been planning a project for the past 6 months and the expected date of completion and execution is fast approaching. The project has met with some harsh criticism but has pushed through these difficulties and is still on track for execution. Being an expert on completing similar projects you are heading up the team and are ultimately responsible for its outcome. As the week the project unveils is upon you something goes wrong and you have to make last minute decisions that may be disastrous due to lack of planning. Additionally, your boss has not been made aware of the project you have been working. You are being urged on by your co-workers to make the adjustments; what do you do/how do you react?

a. This is based off of the Bay of Pigs incident in which the CIA planned an invasion of Cuba prior to the Cuban Missile Crisis by using Cuban exiles to overthrow Fidel Castro’s regime. President Kennedy was not made aware of these plans and last minute changes and pressure to proceed led to thousands of deaths in this disaster.

2.
You are driving down the road on the highway and you witness a wreck in front of you. Two cars are involved and you see movement from one of the cars as you pass by. The highway is relatively busy and plenty of people witnessed the wreck. You are already late for a dentist appointment and may not be able to reschedule. Do you stop to see if everyone is ok? 
b. Often time’s groupthink mentality is prevalent in society just as much as it is in smaller groups. People fall into the trap of thinking that other people will help and that you don’t have to handle it. As more and more people think this way no one ends up stopping to help and people remain injured without assistance. However, if the road was overly busy, an overly zealous good doer may get injured themselves and make the situation worse. There is a balance to find and a moral compass to listen too. 
3.
You have just left a sports game and are walking downtown to celebrate your teams win. As you’re walking down the street a group of supporters from your team are yelling and singing and invite you to join in the merriment. You go through from bar to bar enjoying the evening with your new found friends. As the night progresses everyone becomes more and more intoxicated and people begin to get out of control. What do you do? 
c. The obvious answer is to go home, but for the group of people known as “football hooligans”, the irresistible draw to stay, mixed with intoxication leads to disaster. Unfortunately, with the exception of a few, these people are average men and women that wouldn’t normally act the way they do unless in this group mentality.
