Silver Wings Activating Chapters Checklist
There is no exact timeline for activating chapters. But you should begin the Associate training process around a month into school. This gives you a whole month to recruit. And activation packets should be sent in around two weeks into the Associate training process. Keeping the activation packets longer will drag out the activation process and the new chapter will not have a vote at upcoming conclaves. All activation packets for a semester should definitely be mailed in before the end of the school semester at the latest.

All guides, manuals, forms can be found under the library section or the Development Officer’s page on the national website: www.silver-wings.org

Things you will need to activate a chapter: (In order of precedence)
· Contact Detachment Cadre, Region Presidents
· Get campus approval

· Review Chapter Activation Guide (power point)
· Review Recruitment Guide (power point)
· Download and pass out Recruiting Guide Pamphlets

· Review Associate Training Guide (power point) Process

· Refer to Silver Wings Manual and Associate Training Manual for any questions

· Fill out Form 1- Report of new membership

· Fill out Form 2- Officer Roster

· Make sure chapter completes at least one community service and fundraising event

· Fill out Chapter Activation Form
· Create Chapter by-laws

· Approval letter from campus 

· Letter of Recommendation from Detachment Cadre

· Send all copies of forms to EMC, National Headquarters and to Region President

· Associates have to take National Test

· Initiation Dinner

· Associates become actives!!! Invite them to the active’s meetings and continue to motivate and tell them about the program and check out the Retention Guide (power point) on the website. Congrats!!!!
