ARNOLD AIR SOCIETY
GENERAL CURTIS E. LEMAY SQUADRON
AIR FORCE ROTC DETACHMENT 645
THE OHIO STATE UNIVERSITY
2121 TUTTLE PARK PLACE,
COLUMBUS, OH 43210-1169

16 May 2009

MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: NATCON 2009 Minutes
Informational Memorandum

1. In accordance with AASMAN-1, paragraph 11.8, as well as 8.11.13, I submit this document, the NATCON 2009
Minutes.

2. AASMAN-1, paragraph 11.8, states: “The minutes of the NATCON will be published by the new National
Business Chairman (former Parliamentarian) who will provide copies to the AAS and the SW National HQs, the SW
National Business Chairman, each AAS and SW National Administrative Consultant, and the Executive
Management Center (EMC).” This document is due NLT 30 days after the last academic final of the National
Business Chair. My last final exam is on 8 June 2009, thus making the suspense 8 July 2009. Also, according to
8.11.13, “compilation of a package of changes to AASMAN-1 after the National Conclave and Fall Board of
Directors meetings, NLT 30 days after adjournment, send the package to the National Administrative Consultant in
charge of AASMAN-1.” The National Conclave Adjourned on 12 April 2009 and I sent the packet of resolutions to
2Lt Tyler Johnson and Capt. Tripp on 16 May 2009.

3. I have sent the original copy of the minutes to our Executive Director, Brigadier General Richard Bundy, USAF
(Ret.). Courtesy copies were sent to the AAS and SW National HQs, the SW National Business Chairman, and each
of the AAS and SW National Administrative Consultants.

4. Upon completion of the National Conclave, 6 AAS resolutions were passed and 3 failed or were postponed
indefinitely. Of the Joint resolutions, 3 were passed, 9 failed or were postponed indefinitely, and 1 was withdrawn
by the sponsor.

5. I would like to congratulate the outgoing Executive Board on a job well done this year and wish the best of luck
to the 2009-2010 Executive Board in their coming endeavors.

5. If you have any questions or comments please feel free to contact me by phone at 614.271.6847 or via email at
6ddailey@gmail.com.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair

Attachments:

1. Agenda Synopsis

2. Resolution Synopsis
3. Minutes

4. AAS Resolutions

5. Joint Resolutions

6. Voting Record

7. Attendance
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BUSINESS MEETING AGENDA SYNOPSIS

SESSION DATE TIME
JEBM #1 9-Apr-09 1500
JRWMC #1 9-Apr-09 1530
ARWMC #1 9-Apr-09 1600
Delegate's meeting 9-Apr-09 1750
JEBM #2 10-Apr-09 0700
AEBM #1 10-Apr-09 0720
JocC 10-Apr-09 0745
JBS #1 10-Apr-09 0920
ABS #1 10-Apr-09 1030
ABS #2 10-Apr-09 1300
JRWMC #2 10-Apr-09 1740
JEBM #3 10-Apr-09 1810
ARWMC #2 10-Apr-09 1840
AEBM #2 10-Apr-09 1910
JBS #2 11-Apr-09 0800
ABS #3 11-Apr-09 0940
ABS #4 11-Apr-09 1445
JRWMC # 3 11-Apr-09 1735
F/JEBM 11-Apr-09 1800
ARWMC #3 11-Apr-09 1830
F/AEBM 11-Apr-09 1900
O/NJEBM 12-Apr-09 0950
JBS #3 12-Apr-09 1030
F/ABS 12-Apr-09 1330
F/IBS 12-Apr-09 1510

The first business meeting began Saturday, 10 April 2009, at 0908.

The last business meeting ended Sunday, 12 April 2009, at 1516.
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SYNOPSIS OF RESOLUTIONS
2009 NATIONAL CONCLAVE “FIESTACON”
Phoenix, Arizona

ARNOLD AIR SOCIETY RESOLUTIONS

Number Topic Result

Al National HQ Bid, Embry Riddle, Prescott Passed

A2 National HQ Bid, Purdue University Failed

A3 New Improvement Award Passed

A4 Change in tie breaker procedure for Area HQ voting Passed

A5 Formal Female Attire Postponed Indefinitely
A6 Categorization of hours spent on AAS Passed

A7 Adding extended training exercises to candidate training Passed

A8 Set a date for turning in National Awards before NATCON Postponed Indefinitely

JOINT AAS/SW RESOLUTIONS

Number Topic Result
J1 NATCON HQ BID - San Francisco Failed
J2 JNP Proposal - Going Green Passed
J3 JNP Proposal - In Memory Failed
J4a Getting graduation cords for AAS/SW Passed
J5 Doing more joint activities Withdrawn
J6 JNP Proposal - Helping America's Youth Postponed Indefinitely
17 JNP Proposal - Fit for 60 Postponed Indefinitely
J8 JNP Proposal - Project Remember Postponed Indefinitely
J9 JNP Proposal - Securing the Future Failed
J10 Limiting the cost of NATCON Postponed Indefinitely
J11 NATCON HQ BID - Orlando Failed
J12 NATCON HQ BID - San Francisco Failed
J13 NATCON HQ BID - Seattle Passed
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KEY TO ABBREVIATIONS:

JEBM - Joint Executive Board Meeting

AEBM - Arnold Air Society Executive Board Meeting

JRWMC - Joint Rules, Ways, and Means Committee

ARWMC - Arnold Air Society Rules, Ways and Means Committee
JOC - Joint Opening Ceremony

JBS - Joint Business Session

ABS - Arold Air Society Business Session

O/NJEBM - 0ld/ New Joint Executive Board Meeting

O/NAEBM - 0ld/New Arnold Air Society Executive Board Meeting
F/ABS - Final Arnold Air Society Business Session

F/IBS - Final Joint Business Session

GA - General Assembly
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MEMORANDUM FOR AAS / NATIONAL COMMANDER

FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: JEBM #1 Minutes

1. Place: Camelback A

2. Date/Time: 9 April 2009 / 1500

3. Chair: AAS C/Col Christopher Bair

4. Members present: All areas present.

5. The meeting was brought to order by AAS C/Col Christopher Bair.

6. Attendance was taken by AAS C/Lt Col David Dailey.

7. AAS C/Brig Gen Dan Whalen and Ms. Rachael Caskey welcomed everyone
a. The topic of lost gavels was discussed, only Ms. Rachael Caskey has not lost hers.
b. Both commanders welcomed everyone.
c. The commanders told every one of their committee assignments.

1. Finance Committee, Dan Adams Area 1, Aaron Holland Area 4, Aaron Brown
Area 9, Erin Gentry Region 3, Amber Keyes Region 8, Tiki-May (Teresa)

Scott Region 11, Heather Sealover AAS National FM, William Seggel SW
National Treasurer. Chairs, Dan Whalen, and Rachael Caskey. Advisor, Gen
Bundy.

2. Joint Rules, Ways, and Means Committee, Sarah Merrill Area 8, Loren Russel
Area 7, Josh Cramer Area 10, Kristina Hutchins Region 4, Andrew Hoft

Region 6, Crystal Arnote Region 9, Jon Hansen (non-voting), Steven
Colenso (non- voting). Advisors, Gen Bundy, Chris Bair, Tyler Seivret, NACs,
AAS-AFROTC Liaison Officer. Chairs Rachael Caskey, Dan Whalen.

3.Joint Relations Committee, Loren Russel Area 7, Aaron Holland Area 4, John
Taylor Area 5, Rebecca Doyle Region 2, Jamie Laib Region 7, Brittany
Arnold Region 5, Mike Vallone NCOP. Chairs, Holly Thompson, Alex
Nutting.
d. Remember please thank the CO CCs of FIESTACON, and feel free to offer to help.
e. Remember this is unlike other ROTC events. We have 1,000+ cadets and non cadets
we need to watch drinking and make sure we don’t embarrass ourselves.
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8. Col Fairchild shared a story. In 1979, President Carter’s wife was on the 8" floor of the hotel
where NATCON was being held. Everyone was told to stay away from the 8" floor, and some
people decided to go there anyways. They were sent home.
9. Agenda Changes and Announcements.
a. Chris Bair reviewed the agenda with everyone.
b. Chris Bair emphasized the need for all delegates to attend the delegate meeting.
c. Chris Bair reminded the Area CCs and Region Presidents that they could pick up their
packets of resolutions and voting sheets at the delegate meeting.

10. Question and Answers.
1.Q. Do delegates need to bring their alternates?
A. (Chris Bair) Yes, if they can, the meeting might be standing room only though.

11. Brig Gen Bundy’s Comments.
a. Congratulations on a great year. Thanks for all the time you’ve committed.
b. Be watchful when you are walking around because Col McCain and Col Parker are
here walking around.
c. We have two bids for national HQ, Purdue and Embry-Riddle Prescott.
d. Silver Wings only has one bidder for national HQ, Embry-Riddle Daytona Beach.
e. We only have one NATCON HQ bid, California State, Berkley, San Francisco.
f. We did very well with the JNP this year, good job.
g. Make sure you find your replacement this week and start spreading continuity.
h. Make sure you give a contact list to your replacement when you find them.
1. Gen Bundy handed out membership numbers AAS had 1812 renewals, that’s 18 less
than last year. We had 1,016 imitations, and I think with proper reporting we could be
over 3,000 members! SW has 650 members down from 824, but I still need info from 12
chapters.
j. We had a lot of trouble with people reporting this year. I just received three packets on
Monday of this week.
k. Things we need to fix now.
1. We’ve had reports of CTOs hazing.
2. We need to ensure people turn in membership and renewal packets on time.
3. Integrity first, senior need to pay dues or else they cannot wear the cord. Four
years ago we removed an area cc because they didn’t pay their dues.
1. Our dues problems are so big we almost need to raise dues. I estimate we lost $3,000
this year.
m. SW has heard nothing from 12 chapters. We need to contact these chapters and find
out what is going on.
n. Some good news, there is a new AAS chapter at University of Nevada, Las Vegas.
0. The AAS/SW Alumni Association is growing thanks to the leadership of Lt Col
Brown. I would highly recommend this organization, there is a meeting Saturday night;
there will be free food and beer.
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p. Good job on ARCONSs everyone. Only one had a few problems.

g. I have only received one ARCON planning packet from region 5, everyone needs to
get these turned in.

r. We have some SW chapters that are almost all ROTC cadets, I think this may be
indicative of a problem with AAS at those schools.

s. If you see people from our board of trustees or AFA leadership introduce yourself.

t. Our honorary CC for SW this year is Mr. Tom Browning.

u. Our honorary CC for AAS this year will be the Chief of Staff of the Air Force, Gen
Schwartz.

v. Make sure replacements get to the meeting Sunday morning so they don’t get behind.
w. [ will do my best to make every meeting we have this weekend.

x. Despite our challenges we are still getting our mission in AAS and SW done, nice job.

12. Questions and Answers.
1. Q. What if we are unable to find someone to take our jobs?
a. In your area and region sessions you need to push for people to apply for your job, I
recommend Auburn from your area.

13. The meeting was adjourned at 1527.
/ISIGNED//

DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: JRWMC #1 Minutes

1. Place: Camelback A

2. Date/Time: 9 April 2009 / 1540

3. Chair: AAS C/Col Christopher Bair

4. Members present: Areas 7, 8, and 9.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Chris Bair gave some announcements on resolution.
a. Resolutions J4 was passed straight to the GA from the fall executive boards. Try not to
do that. Send it to the NATCON executive board meetings.
b. Resolution J5 was withdrawn by its sponsors.

8. Resolution J1. The chair reads the resolution.
a. The sponsor’s comments. We want to have it at the San Francisco Marriot, they have
1,500 rooms and 107,000 square feet of meeting space. We would enlist the help of the
squadron at San Jose, they have 20 actives and the sponsor has 12. The Robert Olds
squadron also has volunteered to help by letting us assist them with their ARCON.
b. Question and answer period.
1. Q. What are AFA relations like in your area?
A. Currently the local AFA only supports the San Jose squadron, we are working
to get their support.
2. Q. Will the Marriot provide free Wi-Fi?
A. No, right now it is $12.95 but we do get it in the meeting spaces.
3. Q. Is silver wings going to be involved?
A. We have an inactive SW squadron, but we are trying to get Fresno State to
help.
4. Q. How many cadets do you have to help put this on?
A. We have 12 actives, and 3 active in SW, San Jose has 20 actives, and Fresno is
going to help by letting us assist them with their ARCON.
5. Q. What costs are we looking at?
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A. It’s $170 dollars a room, so $65,000 in room costs, with food it’s going to be
around $300,000 which is $75,000 over our budget.
6. Q. Do we have any other hotels in the area we can use?
A. We had five but the Marriot is the best, registration will be $250.
c. Debate period, no debate.
d. Resolution J1 was sent to the GA.

9. JNP bids session.
a. Resolutions J2 and J3 were tabled until the next meeting so we could get more JNP
resolutions.

10. The meeting was adjourned at 1548.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: ARWMC #1 Minutes

1. Place: Camelback A

2. Date/Time: 9 April 2009 / 1602

3. Chair: AAS C/Col Christopher Bair

4. Members present: Areas 1, 2,6, 8,9, 11.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Resolution Al.
a. Chair reads resolutions.
b. Sponsor not present to make comments.
c. Question and Answer period.
1. Q. When will they be area HQ?
A. They will be next year while they are national HQ, they have 60 actives.

8. Resolution A2.
a. Chair reads A2.
b. Sponsor speech. Currently 5 of the 8 people we want for national HQ are on area staff.
c. Friendly amendment to change “75%” to “5 of 8 members”. Accepted.
d. Question and Answer period
1. Q. What is your current financial support?
A. We have $4,000 in donations, $3,000 in fundraising, and the EMC offers
$4,500.
e. Resolution sent to GA.

9. Resolution A4.
a. Chair reads A4.
b. Sponsor comments, This almost happened at my ARCON. I want to fill this grey area
before it’s a problem.
c. No debate.
d. It was the opinion of the chair to have it resolved at the next exec board meeting.
e. A4 was sent to Exec Boards.
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10. Resolution AS.
a. Chair reads AS.
b. Sponsor’s speech, this has been an interest issue at my squadron. At our ARCON we
need to clarify this, and we want to make AAS more like other military organizations.
c. Questions and Answer period.
1. Q. Are you trying to get with the ladies?
A. No, a girl brought this to my attention and I wanted to help.
2. NAC’s comments, we are vilifying the uniform, we need to wear it proudly and
show our support for the leaders who come out and support us!
3. Sponsor response, at formal military events girls can wear dresses we want to
be like those and SW.
4. Advisor comments, there is a faction among ROTC cadre that isn’t fond of
AAS, let us not give them ammunition against our military merits.
d. Debate period.
1. We are here preparing for active duty, active duty wears mess dress we need to
as well.
2. We are in the military we need to wear our uniforms.
3. Chair offers two choices, postpone indefinitely or send it to exec boards.
e. Resolution A5 postponed indefinitely.

11. Resolution A6.
a. Chair reads A6.
b. Sponsor’s speech, the AASMAN lacks concrete guidelines on how to count and
classify hours. This is a better, clearer way to do that.
c. Questions and answers.
1. Q. Is this resolution different from the one in the fall?
A. No, it’s the same one.
2. Q. What about meetings? Are they professional development hours? Like a
squadron meeting, under Robert’s rules AKA professional development.
A. I don’t know of any squadrons who use Robert’s Rules in their meetings.
3. Q. Where does planning events fall?
A. Not in the plan.
4. Q. Can we postpone this to the next meeting and consult our area DOs?
A. Yes.
5. Q. How do I make a motion to move to exec boards?
A. You just did.
d. A6 sent to executive boards.

12. Resolution A7.
a. Chair read A7.
b. Dan Whalen speaks on the behalf of the sponsors.
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c. Questions and answers.
1. Q. Will physical training still abide by the AASMAN?
A. Yes.
2. Q. What if we want to make a friendly amendment to make it only 6 hours?
A. That would be ok, but let us finish this at exec boards.
d. Tabled until executive boards.

13. Chris Bair announces that the delegates need to get to their meeting now, “Do it.”

14. Meeting adjourned at 1637.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: JEBM #2 Minutes

1. Place: Camelback A

2. Date/Time: 10 April 2009 / 0700

3. Chair: AAS C/Col Christopher Bair

4. Members present: All areas present.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Went over agenda for the day.
a. Make sure you are at the JOC and seated by 0745.
b. We have some great guest speakers today.
c. Make sure you take attendance, announce it, then run it up to Dave.
d. Introductions of David Dailey, national parliamentarian.
f. Remember to address the chair.
g. After lunch, make sure you are back for ABS #2.
h. You all are still the commander/ president until Sunday afternoon.
i. Mike Vallone will be handing out awards at the caucuses.
J. At 1740 be ready for the JRWMC and we will rock it and get out.
1. Q. When is the last chance to submit a JNP?
A. Tonight, already got three and just like last year the JRWMC will pick three
for the GA. Regular Resolutions can be brought until sat at 1700.
2. Q. Who and when is the announcement on wearing the cord properly?
A. That will be protocol and he is speaking at 0920.
k. AAS if you have proxy votes please tell Dave asap.
1. The command post number is 928.231.4107. Hirlen Glinksy is the NATCON staff
member in charge of emergencies.

8. Meeting adjourned at 0712.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR
SUBJECT: AEBM #1 Minutes
1. Place: Camelback A
2. Date/Time: 10 April 2009 / 0714
3. Chair: AAS C/Col Christopher Bair
4. Members present: All areas present.
5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.
7. Question and answer period.
a. Q. So basically we fill out attendance and go turn it in?
A. Yes.
b. Q. What is the delegate sheet for?
A. Your reference.
c. Q. When are proxies due?
A. Now, you should never have a different number of proxies, you cannot proxy for
people who are just too hung over to come.
8. Review of attendance policy.
9. More questions.
a. Q. Is there still only 1 NATCON bid?
A. Yes, and we still only have 2 national HQ bids, and 3 JNP bids.

10. Area 1 and 3, if you get an award for your advisor make sure you go accept it.

11. Meeting adjourned 0719.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair



ARNOLD AIR SOCIETY
GENERAL CURTIS E. LEMAY SQUADRON
AIR FORCE ROTC DETACHMENT 645
THE OHIO STATE UNIVERSITY
2121 TUTTLE PARK PLACE,
COLUMBUS, OH 43210-1169

MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR
SUBJECT: JOC Minutes
1. Place: Valley of the Sun Ballroom
2. Date/Time: 10 April 2009 / 0800
3. Chair: AAS C/BGen Dan Whalen, Ms. Rachael Caskey
4. Members present: No roll was taken.
5. The meeting was brought to order by AAS C/BGen Dan Whalen.
6. The colors were posted.
7. The invocation was given.
8. C/Dan Whalen introduced the head table.
a. Rachael Caskey, national president of SW
b. Chair of the board Ret. Gen Susan Pummel.
c. Ret. Brig Gen Tom Stanley.
d. AAS National commander Dan Whalen.
e. Executive director ret. Brig Gen Richard Bundy.
f. Commander of AFROTC, Col John McCain.
g. AFA chairman Joseph Sutter.

9. C/Dan Whalen goes over the agenda for the day and reminds everyone of the southwestern
dinner!

10. C/Dan Whalen announces that the NATCON command post will be in the desert sky room
on the 3" floor and is open 24 hours a day.

11. The Chennault Trophy is presented to the Joyce-Johnson squadron from the University of
Nebraska, Lincoln.

12. The Hegan trophy is presented to the Gen John D Ryan squadron, University of Texas, San
Antonio.

13. The Maryland Cup is presented to the Stephen M. Scherp squadron, Embry-Riddle Prescott.
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14. Cadre Recognition awards were presented by Col John McCain.
a. Area 1, Maj Robert Davis, Worcester Polytechnic Institute.
b. Area 2, Col Daniel Doty, University of Virginia.
c. Area 3, Capt James Emory, University of South Carolina.
d. Area 4, Capt Wardrias Little, University of Central Florida.
e. Area 5, Lt Col Steven Escot, University of Mississippi.
f. Area 6, Lt Christopher Pappas, Purdue University.
g. Area 7, Capt Angie Lamrou, North Dakota State University.
h. Area 8, Erin Hanson, Colorado State University.
1. Area 9, Capt Olga Acosta University of Texas San Antonio.
j. Area 10, Maj Michael Embree, Embry-Riddle University, Prescott.
k. Area 11, Capt William Babbitt, Washington State University.

15. The Lt Gen Springer award was presented to Capt Heidi Priestley, University of St. Thomas.

16. The Elise Morley Region Advisor award was presented to Capt Andrea Lamoro, North
Dakota State University.

17. The outstanding area advisor award was presented to Lt Col Rob Burndon, Utah State
University.

18. Introduction of the AAS — SW board of trustees.
a. Chairmen Pummel
1. It is great to see this sea of blue.
2. I am sure this will be a good conclave because each of us put in so much hard
work during the year to make it that way.
3. I always love to see all the achievements people accomplish throughout the
year recognized by the awards.
4. Thanks everyone for a great year.
5. Please introduce yourself to the board of trustees if you see us around we love
to hear from you and love to teach you.
b. Ret Col Gary Copsey
c. Ms. Mary Anne Thompson.
d. Dr. Kay Kirkpatrick.
e. Gen Alfred Hansen.
f. Gen Robin Tornow.
h. Gen Bundy, and his wife.
1. Ms. Beverly K. Mentzer.
j. Dr. Bonnie Dunbar.
k. Col Henry, Hank, Andrews.
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1. Story from Chairman Pummel, her first NATCON was in 1995, in New Orleans. The
hotel was overwhelmed with cadets, over 2,000! There was a couple in the elevator who
were freaking out slightly. Chairman Pummel said not to worry that these were the nicest
greatest group of college kids around. Later in the weekend I saw them and they agreed
and said they had had no problems at all with them. I told that story because you all have
a great future in the Air Force, and AAS has a great future supporting the Air Force.

m. You all are going to have a great weekend and I ask you all to be care, don’t cross the
line I don’t want to send anyone home.

n. I’ve already seen people having a lot of good clean fun.

o. It is always comforting to know that the AF will be in great hands.

p. Thanks again, have a great time here! I can’t wait until BGen Tom Scanlan speaks.

19. BGen Tom Scanlan.
a. My first NATCON was in 1968 and this is one of the most outstanding events he’s
been to.
b. Congratulations to the two cadets who sang the national anthem, it was the most
beautiful he has heard.
c. Personally I am from Detachment 510, University of Michigan.
d. I was nervous to be the keynote speaker here, nervous to talk to you about leadership.
e. My wife even noticed how nervous 1 was and reminded me that I have talked to many
dignitaries and none of them ever made me this nervous.
f. She told me to be brief.
g. When thinking about leadership I think of general Horner, Cutina, and Ashley, all who
were great leaders.
h. I thought of all the books I have read on leadership and still had nothing.
1. I thought of Bill Cosby, “A word to the wise isn’t necessary, it’s the stupid folks you
need to talk to.”
j. The last thing I thought of was my first NATCON and wondering what I could
remember.
1. I met a cute young Angel flight commander and I cannot remember much else.
m. Steven Cuttier said, “ The main thing is keeping the main thing the main thing” and
“Management is with things, and leadership is with people.”
n. So just remember integrity and taking care of your people are the only two things you
ever need to worry about, and never try to fake it because your people will know right
away.
0. Men occasionally stumble over the truth, most of the time they pick themselves up and
move on. But when soldiers stop bringing their problems to you, you stop being a leader
so don’t let that happen. If that happens they think either you can’t help or you don’t care,
and either way you have lost the ability to lead them.
p. I was talking to some cadets earlier and they found out a year before they graduated
what they were going to be doing. I remember when I found out I couldn’t be a pilot. I
got a navigator’s slot instead because of my eyes. That was pretty bad news for me. So |
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started looking into space because that sounded exciting. I started in operational space,
just tracking objects, then moved to acquisitions, and ultimately I was the head of
intelligence for US space command. Suddenly I realized that I wasn’t doing what I had
wanted, but that didn’t stop my jobs from all being amazing and fun. So my advice to you
is to take whatever job you can, be flexible, and enjoy your time, because before you
know it, it will be over.
g- Now some details of leadership.

1. Don’t every underestimate your NCO’s, they are the smartest brightest most

educated NCO’s in the world. I was assigned a SMSGT and he was the

smartest most interested leader I know. Learn from those people. If you
don’t believe we have the smartest NCO’s just think the AF is the only
service where the NCO’s send the officers into combat.

2. On my first assignment overseas | was tracking soviet missiles. Skylab has just
been lost and we had a track coming up, we also had a championship

baseball game. I was out supporting that when I noticed the radar was
setting up early. I ran to the gate and got stopped by an airmen who wanted to
see my badge. | argued that he had seen me every day for 9 months, he said
he still needed a badge. As soon as he looked away I ran past, he called out
halt or he will shoot I just kept running. I got in and set up for the pass, it was
early and low, but it was the first sight of seeing a solar element that hadn’t
deployed. I was back in uniform and had my badge when the base
commander and my squadron commander came into my office.
They asked what the hell I thought I was doing, and I recounted the whole
story despite the fact that I could have just lied and said the airmen was wrong. That

was showing integrity and taking care of my people.
r. I have many more stories but I don’t want to waste your time.
s. So have a great time here. Have a great career. Best of luck to everyone.

20. Dan Whalen presents BGen Scanlan with a gift.

21. Meeting adjourned 0844.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: JBS #1 Minutes

1. Place: Valley of the Sun Ballroom

2. Date/Time: 10 April 2009 / 0908

3. Chair: AAS C/Col Christopher Bair

4. Members present: See attachment.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Chris Bair introduces guest speaker TSgt Slaydon.

8. TSgt Slaydon.
a. Thanks for having me here it’s a privilege.
b. A little history of me.
. I was an explosive ordinance disposal technician.
. My job was to locate and destroy or neutralize all explosives.
. In the states my main job was clearing bombing ranges.
. In the beginning of the Iraq war I cleared the airfields we captured.
. We quickly ran out of things to clear.
. There were no serious threats of IED yet.
. It took them awhile to realize they couldn’t fight traditionally.
. We took out all their tanks without a single combat loss.
. The Iraqi air force didn’t even bother to come meet us.
10. Soon they figure out for $10 they can fight and kill us, IED war starts.
11. Initially the army and marine corps fought the IED battle.
12. Quickly the army and marines were tasked out, so they asked the AF and navy
to help.
13. Soon the AF started sending units out to neutralize IED.
14. On my third tour I was clearing routes through the city of Baghdad.
15. The surge was going on at that time and I can tell you it was working.
16. The terrorist had to start leaving Baghdad because striker teams were
everywhere.
17. This was my second tour with the 101* and 82" airborne.

O 0 1IN DN K W —
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18. AF responded to calls from all over the city.

19. On October 24, 2007 I got up ready to go for the day.

20. Got a call for an IED near Cacock sometime in the afternoon.

21. We were being called to an intersection where we had defused IED’s before.

22. Thought we had finished, but the last step is where the team leader walks from

the truck and makes sure the area is actually clear.

23. When I knelt down to check something a 50-pound IED exploded two feet
from my face.

24. 1 was thrown 25ft down the street.

25. My team reacted quickly, I had an intelligence officer and a combat medic
with me at the time. They managed to keep me alive on the pavement until
be medevaced to Cacock.

26. My heart actually stopped in the helicopter on the way to the hospital, but they

kept me alive.

27. 1 got to Balaad AFB where I had 10.5 hrs of surgery. They took my arm, and
left eye and they worked on my right eye for a long time, and they wired
shattered jaw shut.

28. I then flew into Germany for more follow up surgery.

29. Roughly 2.5 days later I got back to Walter-Reed.

30. Where my wife met up with me.

31. After 2 days there they sent me to Brook Harvey Medical center in San
Antonio.

32. I was unconscious for 2.5 weeks.

33. When I came back I was covered in tubes and I could hear my wife asking me

if I wanted to know about my injuries.

34. At first [ was confused as to why she was in Iraq.

35. After awhile she told me about the explosion.

36. She told me they had taken my arm, even in my heavily medicated and semi
conscious state that was a shock, almost indescribable.

37. You cannot imagine what it is like waking up blinded and having your wife
tell you that you have lost your arm.

38. Then she said that I had lost my eye and my soul froze.

39. They also told me they weren’t sure if they could make my right eye work
again.

40. I was in shock, it was dark, and I probably couldn’t have answered what 2+2
was at this point. It felt like the world had been ripped from under me.

41. Feelings of despair, hours rolled into days.

42. 1 was so heavily medicated I couldn’t tell you when I was asleep or awake.

43. I would have dreams of seeing again then I would realize it was a dream.

44. 1 began to think how cruel it was to let me live.

45. With my job I had accepted that I could die at any moment of any day, but I
hadn’t prepared for being crippled in this way.
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46. I started going through all my jobs and realized I couldn’t do them.

47. Finally with help from my wonderful wife, my family, and the AF I started to
recover.

48. Right from the beginning the AF was doing its part taking care of me.

49. I had a 4 star general come visit me, I managed to force myself to stand, and
he ignored my outstretched hand and just gave me a hug.

50. That’s the kind of shoes you all are going to have to fill.

51. I began to reach a state of normality.

52. Starting thinking what I was going to do in the future.

53. For awhile I thought I had lost, game over, out of the fight.

54. Then I started thinking I didn’t lose I was just sucker punched, that’s all Iraq
is sucker punches and running.

55. I continued recovering and realized that I didn’t lose, I wasn’t in a box in the
ground.

56. The bomb blew me across the world, and straight onto this stage here.

57. They say what doesn’t kill you makes you stronger and it is true.

58. The fire didn’t burn me, it tempered me.

59. The people who did this, their ideas of freedom and justice are all messed up.

60. But what they didn’t realize was blowing me up made me a worse enemy.

61. All you can do on the battle field is kill me, now he can spread the message.

62. Every chance I get to be on stage, to keep fighting, I am winning the fight,
kicking that guy’s ass, because what he wanted was to stop me and he

failed.

63. Thanks for listening guys. It is an incredible honor to be able to address the
future leaders of the AF.
64. I envy the adventures you all will have, good luck in the future.

9. C/Dan Whalen presented TSgt Slaydon with a plaque.
10. Chris Bair introduces the PAS from Arizona State, Col Donald Palandech.

11. Col Palandech speaks.

a. [ had prepared a speech but it doesn’t fit now.

b. The privilege of command.
1. I was fortunate enough to be a commander in Iraq.
2. Sgt Slaydon talked about defeating the enemy and how truths are self-evident.
3. AAS and SW are great groups with great missions.
4. There are Sgt Slaydons out there just waiting for your leadership.
5. Normally this speech would consist of what is here in phoenix, and don’t screw
up, and don’t get me wrong we have a great city, but it doesn’t fit now.
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6. Phoenix is a great city, explore it, but remember it isn’t your city, things aren’t
the same, just last night your national commander went to a gay bar, we
assume on accident.
7. Just be careful and enjoy yourself here.

12. Chris Bair introduces NCOP Mike Vallone for protocol briefing.
a. Business sessions.
1. Turn off your cell phones.
2. Be professional.
3. Mutual respect.
4. Don’t hiss please.
b. Tips.
1. When receiving awards shake hand and salute.
2. Civilians just shake hands.
3. keep your name tag on your left the whole time.
c. AFA Luncheon.
1. It is a business lunch.
2. Don’t tie napkins, it is expensive.
3. Tap spoons lightly on tables, and not on the edge it will break the table.
4. Follow formal dining procedures.
d. Customs and Courtesies.
1. No salute zone for all cadets, but salute officers.
2. Don’t call the room here because it is a joint setting.
e. NATCON attire.
1. Wear your uniform right.
2. Don’t do anything stupid.
3. With your AAS accessories you can wear them all or nothing.
4. SW keep your business professional.

13. Chris Bair introduces the chief of police from Phoenix.

14. Chief of police briefing.
a. On behalf of the ASU police and the city police welcome.
b. Think safety while you’re here, wingman always.
c. Don’t let yourself get isolated or abandoned.
d. Phoenix is the kidnapping capitol of the world, but if you weren’t brought here by a
smuggler from Mexico you are safe.
e. Be careful with alcohol, our drinking age is 21, and no consuming in public.
f. We don’t have much street crime here, and our homeless are pretty nice.
g. You can just ignore them, unless they are following you then call us.
h. People wearing orange jackets are our city ambassadors! Here is one right here.
1. We wear orange jackets.
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. We have lots of information on the city just ask us.
. Think of us as you concierges of the city.
. We are easy to see and can help with a lot of things such as, if you forgot your

cell phone charge we can point to where you can get one.

5. There are no stupid questions, please bug us, we love to help.
6. We are on the streets until 11pm every night.

7.
8
9

We can also provide an escort if you are separated from your people.

. I have lived downtown for 8 years, it is a safe place.
. When walking around at night stay off your cell phone, stay aware.

10. Our number is 602.495.1500 call us if you are lost and we can get you home.
11. Our sole purpose is to help you enjoy Phoenix.

15. Chris Bair introduces JAA president Lt Col Jeffery Brown.

16. Joint Alumni Association brief by Lt Col Jeffery Brown.
a. Cadets from angel flight and AAS used to have their own alumni association, now we
have only one.
b. We help you as a database when you do things you haven’t before like starting
chapters.
c. All graduating seniors feel free to come to the mixer tonight and meet with us.
d. You can identify the alumni here by the black tag below our name tags.
e. [ am an alumni of the University of Central Florida.
f. Come talk to us, we love to help.

17. Presentation of the tanker airlift scholarship to cadet Xavier Furlong.

18. NATCON 2010 bid.
a. The Chair reads resolution J1.
b. Sponsor speech.(see attachment for slides)

Starbucks
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. We are based out of the university of California Berkley.

. We have a great squadron this year.

. We are the James H Doolittle squadron, we have 12 actives and 3 from SW.
. We are getting help from San Jose State University and Fresno State.

. We should have 50+ actives helping plan and execute NATCON.

. There are 3 local airports.

. From the air ports to the hotel a shuttle would only be $30-$40.

. The BART system two 30 minute rides costing $3-$5 will get you within a

block of the hotel.

. The San Francisco Marriott is offering rooms for $170 a night, they are newly

remodeled, we have 173,000 square feet of meeting space, they have a
and offer a continental breakfast.

10. They have two onsite restaurants.
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11. The top floor has a 360 degree view of the city and we can have it for 6 hours
one night.
12. Local attractions include theaters, a mall, historical locations, Chinatown, and
sports teams.
c. Questions and answers.
1. Q. What funding do you have to reduce overall cost?
A. No Current funding, we are asking our student senate, and the other schools
should be able to help.
2. Q. What are registration costs?
A. About $260 right now.
3. Q. What is the weather like?
A. Right now it is raining and when we get back it’ll be sunny and 70.
4. Q. Is there a deposit at the hotel?
A. No, but actually we have no idea, we need to ask.
5. Q. Why Hyphycon?
A. It is a local diversity thing, and we wanted to express that.
6. Q. What about wireless internet?
A. Right now it is $12.95 a room per day, and free wireless in the meeting area.
7. Q. What kind of parking cost are we looking at?
A. It will be really expensive, probably 50-60 a night.
8. Q. Is San Francisco safe for people in the military?
A. Yes, just don’t be stupid and use the wingman system.
9. Q. The flights from the east coast will be really expensive.
A. Yes we are asking Lockheed-Martin for help and are actively looking for
Sponsors.
10. Q. You have a small squadron what is your detachment size?
A. 24 people, with only 10 POC. We are getting at least 20 people from other
universities.
11. Q. What are set plans you have to raise money?
A. The only thing we have set is doing a restaurant night and getting 10% of sales.
12. Q. We don’t like Hyphycon, are there any other options?
A. Let me better explain Hyphy, it is an active movement in the bay area to come
together and express yourself freely. If you find it stupid or dumb that is
your own interpretation. It has a great moral purpose and has helped people come
together.
d. Point of information, after looking up Hyphy we found its use to be as follows, “We
got hyphy in the parking lot.”
13. Q. Can we pick our own room assignments?
A. Yes, we are doing registration different and earlier.

18. Resolution J1 was tabled until tomorrow in accordance with the AASMAN-1.
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19. Chris Bair gives some announcements.
a. If you have a JNP come talk to me and Dave ASAP, we cannot take any after Spm
tonight.
b. Any other resolution can be taken until Spm Saturday night.

20. Meeting adjourned at 1030.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER

FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: ABS #1 Minutes

1. Place: Valley of the Sun Ballroom

2. Date/Time: 10 April 2009 / 1045

3. Chair: AAS C/Col Christopher Bair

4. Members present: See attachment.

5. The meeting was brought to order by AAS C/Col Christopher Bair.

6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Chris Bair introduces the Conclave commanders C/Keith Corallo, and C/Jansen Little.

8. NATCON CC briefing.
a. Apply for national awards guys!
b. Introduction of national staff.
c. Get your business done while you are here at meetings.
d. Be safe when going out.
e. Sky Lounge is a gay bar, the area 3 commander was recommending to everyone last
night, even your national commander Dan Whalen went and liked it.

9. EMC briefing, BGen Bundy.
a. Feel free to come find me and I can share some cool stories.
b. I am truly honored to be the executive for this group.
c. We have made a national impact.
d. Our total membership is 2,898.
e. We understand there is a lot of pressures on you all with AFROTC and AAS.
f. Be a student first. Don’t damage your academics because of AAS.
g. Over a dozen PASs have called me to ask if I could remove cadets from AAS because
of school.
h. We understand this group isn’t for everyone.
1. But the AF is the same, it is not a take every job.
j. I do think we can exceed 3,000 members.
k. Thanks and congrats to Arizona State University; this place rocks.
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1. I was questioned during the break about next year’s NATCON about how they didn’t
like it, all I have to say is one squadron out of 135 stood up and said let us do it. So don’t
complain.
m. National HQ was great, one of the best thanks guys.
n. Up until last week we had three bids for national HQ, now we only have two.
o. [ promise you cannot define the experience of national staff it is amazing.
p. Also area staffing isn’t something to be done on a whim, it’s responsible for the health
of our organization.
q. Congratulation University of Nevada Las Vegas for joining us this year!
r. Jeff has done a great job with the JAA, consider joining it.
s. AFA.
1. It is only $45 for 3 years.
2. I cannot begin to explain how much we need the AFA.
3. The AFA is there to protect and care for you.
4. This group actively gets you the resources you need and sticks up for you in
Washington.
t. We have some serious issues to talk about.
1. Fall reports, I just got three renewal packs on Monday, they were due on the
31* of October, but at least I got them, some people just ignored them all
together.
2. We had a couple units gaming the system, I had a Capt at one school who did
not report new initiates until the fall to save $35.
. Don’t game me, I will call you if I think you are gaming the system.
4. Also I don’t want to hear people starting with 35 cadets and bragging about
how we got them down to 5. What criteria are you using? Because the
AASMAN isn’t that hard.
. We are all here for the same reason let’s not discriminate.
. Don’t exclude people, we are here to make everyone a better cadet.
7. Two years ago a detachment had 32 people pledge and they washed out the
entire group.
8. We are now driving cadets into SW, that is not cool.
9. We have seniors who aren’t paying dues, we need that money to grow, no dues,
no chord.
10. Over half the money to pay for awards come from your dues.
11. If we can’t fix this we will have to raise everyone’s dues.
12. Paying on time is also important.
13. In all fairness we can change the process of doing this if you want it is your
group just start taking it seriously.

(98]
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10. Resolution A1l.
a. Chair reads A1l.
b. Sponsor’s brief.
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1. Jun Ko, proposed national commander.

2. Adam Wolfe, proposed national vice commander.

3. We are really excited about the possibilities we have here.

4. Our national mission will be Achieving a standard of excellence through
innovation and being proactive.

5. National Vision will be “History in the making... the arnie legacy.”

6. We want to push to offer more leadership training.

7. We want to focus on four main areas, squadron development, extension of
public affairs, recruitment, and stimulating horizontal communication.

11. Resolution A2.

area 6
real

a. Chair reads A2
b. Sponsor’s speech.
1. Proposed national commander, Carlee Reimer.
2. Our main goals are we want more networking, better reporting, and more
growth.
3. Making sure we get hours submitted so we can accomplish national goals.
4. Our mission will be to educate and inspire through selfless service, community
outreach, and enhanced leadership opportunities.
5. Our qualifications are, Purdue has 40,000 students, our detachment has over
170 cadets, and our squadron has 39 members and we hosted ARCON and
HQ. The proposed national staff has 5 people from our area staff, we are
people with real passion.
6. Thanks and Boiler Up!

12. Question and Answers for Al and A2.

a. Q. How many members of your current national staff have area staff experience?

A. (Embry) None, but some people in our squadron have had it.

b. Q. Sponsors of A2, why is it a qualification that you commission 15+ rated officers a

year?

A. (Purdue)Rated slots take a lot of work, this means our detachment has excellent
training aka great cadets.

c. Q. Your focus is on working with the squadron and area, but we want more vision on a

national level like working with the active duty military how are you addressing this?

A.(Embry) Look at extending public affairs, we want to broaden ourselves and show the

world how great we are.

d. Q. How are we going to keep numbers coming in and how are your directors of

training going to facilitate this?

A. (Purdue) Each squadron has its own candidate training program, we don’t want to

change that, our national training person is going to just push following the AFOATS

training manual, the AASMAN, and horizontal communication.



ARNOLD AIR SOCIETY
GENERAL CURTIS E. LEMAY SQUADRON
AIR FORCE ROTC DETACHMENT 645
THE OHIO STATE UNIVERSITY
2121 TUTTLE PARK PLACE,
COLUMBUS, OH 43210-1169

A. (Embry) How are we going to keep people going? If you find people and pick them

out and take them under your wing, then raise them to your standard in training.

e. Q. Why are your total expenses over twice what Purdue has?

A. (Embry) Our expenses are so high because we want to get the very best of everything,

we also want our leadership to be where ever you are, we want to make sure we are

always there for you.

f. Q. What are you doing with your extra $4,000?

A. (Embry) We are being flexible with our funds, we are willing to do whatever we can

to help squadrons. Obviously we are willing to help with NATCON to, and then after all

that we will turn over extra funds to AAS.

g. Q. $12,500 for travel what is going on with that?

A. (Embry) As I said we budgeted maximum, we hope a lot of that is left over.

h. Q. The $4,000 from donations on your budget, is that planned or do you have that

money?

A. (Purdue) That is coming from individual scholarships members of our National HQ

applied for.

1. Q. You want to align our training with field training, despite the fact that that isn’t

allow?

A. (Embry) What we meant was that all the 400s and 300s who learned things at Camp

Shelby should come back and teach our cadets those things, we will insist on staying

within AAS and ROTC guidelines.

J. Q. In general what are the top 3 things you want to accomplish?

A. (Embry) I think our platform explains this. I am really big on squadron development,

if you want to make us better nationally all you have to do is make your squadron better.

Second public affairs, we have the right causes let us get our name out there so people

know about us. Membership has always been a problem, so national HQ wants to publish

a video, a flyer, and whatever it can to help, our squadron has received 100% better
recruitment from these things.

k. Q. Elaborate please on your proven strategies for recruitment?

A. (Embry)Your detachment has GMC in processing, what we did was print out a bunch

of flyers and hand one to each cadet coming in.

1. Q. How many cadets did you have pledge and how many actually finished the class.

A. (Embry) 40 came to the informational meeting, 25 got into the squadron.

A. (Purdue) started with 32 finished with 12.

m. Q. What about SW and AFA?

A. (Embry) We want to pass a resolution to have so many joint meetings per semester.

A. (Purdue) How many people are aware of the AFA community partners program? This

has been set up to increase AFA members, we want to do something like this, work with

AFA and do this kind of stuff. As for SW the region 6 president is my close friend.

13. Resolutions A1 and A2 were tabled until ABS #2.
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14. Chris Bair made announcements.
a. Lunch is until 1300.
b. Try to visit the tables in the lobby during the break.
c. We have 3 covers up front; quit losing them guys!

15. Meeting adjourned at 1141.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: ABS #2 Minutes

1. Place: Valley of the Sun Ballroom

2. Date/Time: 10 April 2009 / 1307

3. Chair: AAS C/Col Christopher Bair

4. Members present: See attachment.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Resolutions A1 and A2 are read.
a. Question and answer period.
1. Q. How do you plan to compensate for your lack of experience?
A. (Embry) I really do not feel we are lacking experience, our Det is about 200
people so we get plenty of leadership experience, we think we got this
covered.
2. Q. How do you plan on dealing with the area level instead of micro
managing down to squadron level?
A. (Purdue) I don’t want to micro manage I want people going to their areas, and
the areas to come to me. We don’t want to approve budgets from areas we
want to share that information across the nation.
A. (Embry) We feel that managing the area’s budget is not something we can
micro manage.
3. Q. DO you want to make a new manual or just use the one we have?
A. (Embry) We meant that it would be more of a squadron development guide,
just a list of references that we have gathered so you can use it if you
want.
4. Q. Why is the EMC approving $4,500 for Embry and only $3,500 for Purdue?
A. (Purdue) That was us erring on the side of caution, it is guaranteed $4,500
now.
5. Q. What is your contingency if you don’t get your scholarship money?
A. (Purdue) We are willing to do whatever we need to make this happen, even
personal funds.
6. Q. What specifics of the recruitment package do you have?
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A. (Embry) We didn’t bring examples, but look for flyers, videos, pictures,
anything that would get sent in, and feel free to add your own style to it.

7. Q. How can you justify spending twice as much as Purdue?

A. (Embry) Looking back we budgeted for absolute maximums. We expect most
things to be cheaper that what our budget says.

8. Q. Embry has funds set aside to help our poorer squadrons, what about you?

A. (Purdue) Share our fundraising ideas. Opening communications with an online
forum where people can post their ideas, starting early and working hard is
best we can do, we cannot guarantee $4,300 in scholarships to struggling

squadrons.
9. Q. Is there any way you can give money to Purdue if you lose?
A. (Embry) No, this is for us to be leaders, our school won’t let us give it away.

b. Debate period.

speak for

staff and

1. We hate to admit it but cash makes a difference, and Embry has a lot of money,

also they have a great SW chapter to support them.

2. Purdue has the experience of being area staff and that will help a lot.

3. Even though they don’t have the experience personally the squadron at Embry
riddle does have experience, plus they let each national staff member

themselves.

4. The staff at Purdue has done the job at the executive board level, they are a leg
ahead already.

5. If Embry has the money why not spend it? Also the way they have it set allows
for feedback, so we get more input.

6. The proposed national commander knows how things work, and the only
reason she talked for her people was because she is very close with her

worked hard to learn their jobs.

7. We respect Purdue but when it comes to communication we didn’t even know
she was running for national commander and we are in area 6.

8. Purdue actually mentioned more AFA participation, something that is really
important.

9. I saw the proposed national commander from Embry run over and shake the
hand of the other proposed national commander.

10. As far as Purdue goes they have an outstanding relationship with SW.

11. Embry is ready to offer financial support, where as the only thing Purdue is
willing to do is tell you to work on your own.

12. I like Purdue’s stance on the AFA.

13. I don’t know anyone from the Embry Riddle staff and I want new people to
get national experience.

14. Embry riddle thinks they deserve this, I like Purdue.

15. Embry Riddle’s budget has been finalized with exact numbers, where as
Purdue hasn’t done that much.
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16. Is it try that Embry just won the cup? It seems you don’t have enough time to
do everything with your busy schedules.

17. Carlee (proposed National CC from Purdue) you are awesome, my point is
that Carlee would be great but the Embry would learn their jobs at work in

AAS.

18. While both are qualified, on the national level we have seen a lot from Embry,
let us let someone else have a shot.
19. In Area 6 (Purdue’s area) they put a lot of things onto the squadron
commanders, and there were a lot of broken promises, my squadron felt
left out.
20. A lot of people are talking about funding but I think Purdue would get the job
done without the big budget, it is about leadership and Purdue has that.
21. Embry’s chancellors budget would not be allowed to be passed to Purdue.
22. Is it true Embry is the incoming area HQ? (yes)
23. There are two Embry schools the other has the previous national command not
this one.
24. The phrase spread the wealth doesn’t resonate, and if you are good at what
you do we shouldn’t punish success (pro Purdue).
25. We were questioned about our commitment to our other organizations, we
have one joint SW/AAS meeting a month and attend almost all AFA
meetings.
26. For Purdue only two people sat on the executive board so they really are not
hogging national experience, where as having both area and national HQ
at the same time would be.
27. Embry’s budget isn’t as rigid as someone said, there budget is very flexible.

8. The chair closes debate, resolutions Al and A2 were tabled.

9. Training forum with the national director of training.
a. National director of support Rich Bielecki was giving the briefing for Brad Shoulders.
b. Some things to keep in mind.
1. Attachment 2 of the AASMAN is everything you need to know about training.
2. Length of your program should be 6-11 weeks, not counting weeks off.
3. Only requirements of the training program, you have to have a service project,
and they have to attend 90% of the activities.
4. The purpose of training is also there.
c. Goals for training.
1. Stated in AASMAN-1 as.14.
2. Nowhere does it say we are elite at all in any way.
3. We want to make better officers, the weaker cadets are who we want so we can
make them better.
d. Hazing.
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1. Unfortunately there might be some grey area here, if you have any thought that
it might be hazing contact higher HQ and they can tell you, also look at
your AASMAN.
2. Think of training as mutual respect.
e. Rich didn’t mention meetings, cadets will be required to meet no more than 4 hours per
week, excluding service projects, you cannot offer extra meetings, LBJ cup awards
packages were dismissed because they didn’t follow the AASMAN.
10. Announcement, starting tonight at 2300 there will be free parking at First street and Fillmore.

11. Resolution A3.
a. Chris Bair reads resolution A3.

b. Sponsor’s comments.
1. The reason we want this award is because there are a lot of things for amazing

programs and awesome achievements, but everyone struggles once in
awhile and a great comeback should be rewarded.
c. Question and answer period.

1. Q. There was a worry that it sounds like a most improved award, how is this
different?

A. This award is just based on hard work, we don’t care about the results.

2. Q. What is the criteria for this award? Is improvement in some areas going to
be worth more than others?

A. The committee will decide, but our vision is everything to be equally weighted.

3. Q. Can a new squadron qualify for this?

A. Yes, most defiantly.

d. Debate period.
1. This is a good award, I think overall it adds more moral for national awards and

will motivate some squadrons that are falling behind.

2. I understand it is nice to get awards, but we have only 8 actives and got several
national awards.

3. This gives the underdog a chance to win.

4. Although I like the resolution, there is no tangible definition of improvement.

5. I became a squadron commander in the middle of the semester and no we are
averaging about 200 in the spring, but we started out bad so this is

something we could have won.
6. I’'m not for this because it allows squadrons to start lazy and be rewarded later

for it.
7. Such an award should only be area, not given nationally.

12. The chair took a voice vote, resolutions A3 passes.

13. The meeting was adjourned at 1410.
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//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: JRWMC #2 Minutes

1. Place: Camelback A

2. Date/Time: 10 April 2009 / 1740

3. Chair: Mr. Tyler Seivret

4. Members present: Attendance not taken.

5. The meeting was brought to order by Mr. Tyler Seivret.

6. Resolution J2.

a. The chair reads J2.

b. Sponsor’s comments
1. Last year our detachment was 300 miles from the nearest cancer hospital.
2. We have 5 areas of focus with a bunch of easy to do projects.
3. Projects don’t cost much to do.
4. Tons of easy ways to make your detachment greener.

¢. Question period.
1. Q. How to squadrons quantify hours like setting up programs to turn the lights

off and what not?

A. Energy consciousness is great but focus on projects like adopting a highway.
2. Q. Can we count carpooling hours?
A. No.

7. Resolution J3.
a. The chair reads J3.
b. Sponsor’s comments.
1. This is different because besides just collecting money and gifts to make
soldiers feel at home, we want them to know we support them 110%.
2. Wouldn’t it be great to have a nationwide 24 hour long vigil.
c. Question and answer period.
1. Q. This amendment doesn’t mention AAS can we fix this?
A. Yes.
d. Friendly amendment proposed to change “Silver Wings” to “Silver Wings and Arnold
Air Society”
e. Amendment accepted.
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8. Resolution J6.

a. The chair reads J6.

b. Sponsor’s comments.
1. This JNP is all about supporting the kids, people age 17 and under.
2. Our drive and direction could be valuable across the nations, even kids who

come from good families.

3. It has focus because it is restricted to people under 17.
4. It could help us all learn to become mentors.

c. There were not questions.

9. Resolution J7.

a. The chair reads J7.

b. Sponsor’s comments.
1. The main thing is everyone can do this.
2. We all live near schools and kids.
3. You could go to the principal and offer to host a play day.
4. You could also volunteer at something like the YMCA.

c. Question and answer period.
1. Q. Isn’t this just the same as the other one?
A. No, we want to focus on younger kids.
2. Q. What about small towns that only have say one school with 200 kids?
A. You can expand to adults or just focus kids keeping good habits.

d. Debate period.
1. Fitness is only half the puzzle, you are focusing on physical training because

that is what you do, we need more.

2. This program encourages healthy habits.

10. Resolution J8.

a. Chair reads J8.

b. Sponsor’s comments.
1. Basically this pushes red Fridays on a national level.
2. It is all about being a visual sign.
3. This isn’t just about selling shirts we really believe in this.
4. You should also send care packages.

c. Question and answer period.
1. Q. How do you make red shirts into hours?
A. Service hour are about serving, we really aren’t focused on getting hours.

11. Resolution J9.
a. Chair reads resolution A9.
b. Sponsor’s comments.



ARNOLD AIR SOCIETY
GENERAL CURTIS E. LEMAY SQUADRON
AIR FORCE ROTC DETACHMENT 645
THE OHIO STATE UNIVERSITY
2121 TUTTLE PARK PLACE,
COLUMBUS, OH 43210-1169

1. This is similar to the other one but it also involves children.

2. There is so much you can do for this project.

3. What about simple things like helping with homework, or playing with them.
c. There were no questions.

12. Voice vote to get three resolutions, J2, J9 and J3 are all passed to the GA.

13. Meeting adjourned at 1817.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: JEBM #3 Minutes

1. Place: Camelback A

2. Date/Time: 10 April 2009 / 1822

3. Chair: AAS C/Col Christopher Bair

4. Members present: All areas present.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. The chair clarifies some points.
a. We have more squadrons that want to make NATCON HQ bids.
b. In order to hear the other squadrons we need to fail J1.
c. Q. Can J1 be re-entered?
A. Yes.
d. To do this on Sunday we need to bring it to the floor then immediately move the
previous question.
e. If it fails then we can hear new bids for NATCON HQ.
f. Before we hear other bids we need to know that they have contacted their PAS and they
are behind the bid.
g. Also if you do not like the name HYPHYCON you need to amend it before the vote,
after the vote the name is stuck.
h. Debate points.
1. We are worried about their preparedness, we have a 300 person detachment and
still needed a lot of help.
2. University of Illinois did it with only 50 people.
3. We traveled across the country to get here so we can’t complain about that.
4. We seriously oppose the name.
5. We can amend the name.
j. There are 3 more squadrons who want to put in for NATCON HQ.
k. Vote, does the exec board feel it is ok to do this?
1. Vote passes unanimously.
1. To clarify the plan is as follows, bring up the resolution, amend the name, force the
vote.
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m. What do we want the name to be Baycon?
1. Vote passes unanimously.

8. Dan Whalen announces, make sure when you move your car tonight you are not drunk
already.

9. Meeting adjourned at 1839.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: ARWMC #2 Minutes

1. Place: Camelback A

2. Date/Time: 10 April 2009 / 1830

3. Chair: AAS C/Col Christopher Bair

4. There was no business, the meeting was canceled.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: AEBM #2 Minutes

1. Place: Camelback A

2. Date/Time: 10 April 2009 / 1840

3. Chair: AAS C/Col Christopher Bair

4. Members present: All areas present.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Resolution A4.
a. The chair reads A4.
b. The chair comments that this doesn’t need to be presented to the GA.
c. Motion to move the previous question.
1. Motion passes.
d. Voice vote, A4 passes.

8. Resolution A6.
a. Chair reads A6.
b. Sponsor’s comments.
1. This just provides a concrete way to keep track.
c. Question and answer period.
1. Q. What about meetings and candidate stuft?
A. Hour for candidate class are professional development, especially if more
than just the CTO is present.
d. Friendly amendment, “examples of professional development should include but are
not limited to” amendment accepted.
e. Friendly amendment, “give aways” should be one word “giveaways” amendment
accepted.
f. Friendly amendment, “50% planning be counted as hours” not accepted, not put to a
vote.
g. Resolution A6 sent to GA.

9. Resolution A7.



ARNOLD AIR SOCIETY
GENERAL CURTIS E. LEMAY SQUADRON
AIR FORCE ROTC DETACHMENT 645
THE OHIO STATE UNIVERSITY
2121 TUTTLE PARK PLACE,
COLUMBUS, OH 43210-1169

a. Chair reads A7.

b. Friendly amendment, area XIII be added to sponsors, amendment accepted.
c. Friendly amendment to add areas I-XI as sponsors, amendment accepted.

d. Friendly amendment “hours of sleep do not count against hours of training”
amendment accepted.

e. Resolution A7 was sent to the GA.

10. Chris Bair announces that every needs to be back in this room by 0730.

11. Meeting adjourned at 1902.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: JBS #2 Minutes

1. Place: Valley of the Sun Ballroom

2. Date/Time: 11 April 2009 / 0805

3. Chair: Mr. Tyler Seivret

4. Members present: See attachment.

5. The meeting was brought to order by Mr. Tyler Seivret.

6. Attendance was taken by AAS C/Lt Col David Dailey.

7. The Samuel E. Anderson award was present by C/Dan Whalen to the Bernard S. Benson
Chapter.

8. The Walk R. “Waddy” Young award was presented by C/Dan Whalen to the Bernard S.
Benson Chapter.

9. The Phoenix award was presented by C/Dan Whalen to the Capt Lance P. Sijan squadron from
the University of Boston.

10. The Col George Robert Hall Freedom Cup was presented by C/Dan Whalen to the University
of Nebraska squadron and chapter.

11. The Lt Col Bill Morley award was presented by Ms. Rachael Caskey to the University of
Colorado.

12. The Fisher Leadership Development award was presented by C/Dan Whalen to the Bernard
S. Fisher squadron from Brigham Young university.

13. The Dr. Bonnie Dunbar award was presented by Ms. Rachael Caskey to the Frank S. Hagan
chapter, at Louisiana State University.

14. The Col A.T. Reid Crimson Glory Award was presented to the Bradley McElvain from the
Steven M. Scherp Squadron.
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15. Resolution J2.
a. Chair reads J2.
b. Sponsor’s comments.
1. This is about environmental stewardship and friendliness.
2. The US currently produces 25% of the world’s CO2, incandescent bulbs.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: ABS #3 Minutes

1. Place: Valley of the Sun Ballroom

2. Date/Time: 11 April 2009 / 0942

3. Chair: AAS C/Col Christopher Bair

4. Members present: See attachment.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Col John McCain presented.
a. BGen Djuric sends her regrets because she had her “general” trip to go on.
b. Let me assure you though there is no better advocate for ROTC than Gen Djuric.
c. Overall we have great leadership in the Air Force at the moment.
d. I would also like to acknowledge your executive director for all he does for this
society.
e. Also let me acknowledge our board of directors they are great.
f. Here is how this brief is going to go, I have 147 power point slides that we have to run
through.

1. Just kidding no power point slides.

g. I just want to share some of my thoughts, first let me introduce my director of
operations Col Guy Parker. He and his team are the architects of the new changes to field
training.
h. What a great time it is to be in the Air Force, to be in ROTC and to be part of AAS.
1. Looking back over my last 26 years it has never been more exciting time to be part of
the Air Force.
j. With new weapons systems coming online and taking on new missions. The F-22
fighter, the only true 5™ generation fighter, is blowing everything away at red flag.
k. Soon the F-35 will come online and we are going to get a lot of those.
1. Plus we are getting new tankers soon, although I’'m a little bias to the KC-135 because
that’s what I used to fly.
m. [ was born in 1961 and I flew a tanker that was made in 1957.
o. Unmanned aerial assistants, we don’t have enough, and we cannot get enough pilots,
this is an incredible growth industry.
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p- We are about to beta test a program where three people who commission will go
straight into UA Vs as unrated people.
g. There are new frontiers in space and challenges.

1.

The Chinese shot down a satellite recently.

2. Just two weeks ago, North Korea launched a missile.
r. In cyberspace.

1.
2.
3.

I don’t even know where my bank is, I just go to a link and there it is.
There are huge challenges to keep these assets safe.
AF networks are being attacked thousands of times a day right now.

4. We need to treat cyberspace like everything else and apply overwhelming

your
to Gen

combat power to protect it. If you had this many people trying to get into
base they wouldn’t get near, we need that attitude in cyberspace according
Lorenz.

s. We need to look more closely at language and culture, CENTCOM is learning many
lessons about this in their AOR.

t. We are still working on standing up AFRICOM.

u. We also need to get strike command off the ground.

v. In AFROTC.

1.

2.

3

AN D

8.
9.

Consolidating FT at Maxwell has been a huge win, it has been the biggest
single change in AFROTC in the last 60 years.
Top 4 rated areas are all related to the expeditionary mindset and warrior spirit.

. We are looking to find a way to integrate UAVs into FT.
. PDT’s will continue to be awesome, we got 144 freefall slots and 48 soar slots

this year.

. We are joining the academy for UASs (Unmanned Aerial Systems).
. Our scholarship budget remains the same as it has been for several years.
. We were able to increase the CC leadership scholarships to three this year up

from two.
Starting in the fall we are raising the cap for type 2 scholarships to $18,000.
For the fall scholarship board we had the largest number of applicants that we
have had in years, we went from 12,000 to 13,600.

10. It was the most competitive in the last 7 years.
11. It also had the highest test scores we’ve seen in several years.
12. That kind of competition breeds excellence.

8. Col Guy Parker.
a. Twenty three years ago I was Cadet Guy Parker, AAS member, and I never got to
participate in NATCON.
b. The leadership experience you get from this is going to really put you a step above.
c. AF Chief of Staff says we must restore our professional status.
d. Many here attended FT before 2007, right?
e. At that time, 20 days of the 28 were in garrison.
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. Most of that time was spent marching and learning to salute.

. We had tried to incorporate a three day FTX.

. I’'m sure you remember spending days filling sandbags.

. I remember there was a high speed cadet that went full auto with his imaginary
m16, that was a good laugh, but we thought we could do better.

. It’s hard to meet the chief’s vision running around the woods going bang bang.

. Our FT was antiquated and it successfully trained old generations but we need
something to prepare for today’s fight, so we changed it all.

7. During the last 20 months we have taken this from a napkin to reality and

changed 75% of everything at FT.

8. During the last eight months we have even made it better.

9. We had reached a critical point where are training was just that, and now it is

training we can use for the future.

AW N —

AN D

9. Town hall meeting with Col McCain and AFROTC Region CCs.
a. We are going to now answer anything you want to know about as best we can.
1. Q. Is there any chance we can get that video you just showed?
A. All the detachments have a copy of that video, and it should be on the website.
2. Dining in/out, we currently don’t get money, can headquarters fund that?
A. AFROTC does provide funding, each Det is given some funds for this kind of
thing, we do feel bad and want to help but I don’t see us being able to give
more in this area.
3. Q. I graduate in May, and don’t leave to Columbus, Mississippi until
November, I have school loans, rent and jobs are bad, is there anything
you can do for us before we go active?
A. Great question, our major command made the decision to cut cost by
streamlining cadets coming on to active duty and it is making you sit

somewhere until you start training, sometimes 180 days. To some extent we
are mitigating that. We would love to bring you in within 60 days of
commissioning, but we are doing the best we can, ASBC is very aware of
the situation, so please be patient.

4. Q. A lot of GMC and POC received scholarships, and I heard the budget has
been approved, so when will we get contracted?
A. The money we have for scholarships is one pot for the entire year, last year we
were able to go retroactive , but not this time the money isn’t there.
Generally speaking the ones we give out start in the fall.
5. Q. With the change in administration and national interest will the curriculum
be changed?
A. Curriculum development is really challenging, but we try to keep it current.
We have some great people working hard to keep things current and
relevant. We are always going for new things like UASs or webcams and what
not.
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6. Q. Will the increase in the cap for type 2 scholarships apply to current people?
A. No, we are starting that in fall of 2009, sorry.
7. Q. I heard rumors that Blue Thunder will be removed what changes are we
looking at? (for FT)
A. A few. Last time we spent 6 nights at Blue Thunder, and 6 at JFTC, this time
around we are doing 2 and 12. Post leadership has made JFTC really
accommodating for us. They have put in a new air conditioned

building for us to do combatives in. Also live feeds of UASs over their FOB,
very cool huh? Also we want airlifts to JFTC and we think we are going to get
them for all encampments. So get excited and be ready.

8. Q. I went to the combatives PDT, and I know I cannot teach at the academy,
but can certified people instruct at FT?

A. If you are a CTA then you can assist, you are going to have a lot of chances to
though. Now there is an instructor path you will have to follow to be

trained to instruct it. Through the summer we are hoping we can make our
own senior combatives instructors. We are crawling, and walking for now
until we get this stuff going. ROTC is so far ahead of ASBC that we are
helping them catch up!

9. Q. You mentioned potential use of UASs at FT can you expand?
A. I would love to, but that would ruin the surprise.

10. Col McCain’s closing remarks.
a. Life in the military is all about service, it doesn’t matter if you serve 5 or 25 years or
most of your life, it is about that service to the nation in the profession of arms.
b. Live the AF core values daily, it is a high standard but it has to be because our mission
demands it, don’t fear them take comfort in them.
c. Always be accountable to yourself and your airmen, you are all future leaders and you
participation in these kinds of events will help you in leading the most lethal and
respected AF.

11. The LBJ cup was presented by AAS C/BGen Dan Whalen to the Joyce Johnston squadron of
University Nebraska, Lincoln.

12. The General John D. Ryan public affairs award was present by AAS C/BGen Dan Whalen to
Kara Jarvis, Utah State University.

13. The national commander presented certificates of appreciation to Steve Simons- Area 3 CC,
Aaron Holland- Area 4 CC, Jonathon Taylor- Area 5 CC, Lauren Russell- Area 7 CC- Aaron
Brown- Area 9 CC, Josh Kramer- Area 10 CC, Ryan Redmond- Area 11 CC, and Erik Hulme-
national webmaster.

14. AFA question and answer session.
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A. What does the AFA do for you (C/Dan Whalen)?
1. They paid for Exec Boards to meet at their national convention.
2. The AFA is involved with everything you will do in the Air Force.
3. They go to congress and get us what we need.
4. They need us to join.
B. Unknown Speaker.
1. I began my relationship with the AFA in 1971. I was an angry SSgt just back
from Vietnam. I was halfway through my freshman year and my COC
took me to an AFA meeting in down town San Francisco.
2. When the AFA members found out | was a veteran the caring they showed me
changed my life. They treated me like I was someone special, and they
always have.
3. Our (AFA) founder went to Doolittle and said we need an association to help us
create the independent Air Force, and the group has been fighting battles we
cannot since.
4. This coming year the Air Force has the smallest percentage of the DOD budget
ever.
5. Yet no one comes close to us.
6. I’'m going to go fight for more money for us asap.
C. Joe Sutter, chairman of AFA.
1. As you finish your time here we encourage you take advantage of our one time
deal for $45.
2. The cadet fee you pay doesn’t even cover the magazine we send you.
3. As far as capitol hill goes, AFA advocates and educates on your behalf.
4. We do not lobby, we try to educate people on the needs of the AF.
5. We support every part of the AF, guard, officer, enlisted, active duty and
reserve.
6. Please seriously consider your relationship with the AFA after graduation.
7. Thanks for your time here is Ret. Gen Dunn.
D. General Dunn.
1. The highlight of my career was being the lead negotiator at the DMZ, and that
has prepared me to deal with members of congress and the white house.
2. We have a robust, and useful email program.
3. If you don’t get the daily report I can tell you it is the first thing every general
in the AF reads in the morning.
4. In the last hour alone I have talked to General Mosley five times, a senator, and
Secretary Wynne twice.
5. The biggest mistake I made was not becoming a life member of the AFA right
away.
E. Questions and answers.
1. Q. What is the best way to sign up for the daily emails.
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A. Call the AFA office and give them your email, or go online and sign in, it’ll
come to you if you are signed up to hear from me about every week, and
reply to those responses. Also keep your profile up to date.

2. Q. Currently we are associate members we cannot vote or hold positions is
there any way we can become full members?

A. We have gotten completely rid of associate members, you are a full member
with full voting rights.

3. Q. Are we eligible for the AFA VBA?

A. You bet, good rental car discounts, and an online mall.

4. Q. What about the idea of being able to extend the discount we get to regular
ROTC cadets?

A. They can join at student price of $18 a year until they graduate.

5. Q. What is our role at AFA meetings?

A. You can participate as much as you want.

6. Q. There are a lot of graduating seniors who don’t know about the AFA what
are some of your ideas to raise awareness?

A. Go in and see who other members are, and go check out all the officers in the
organization and make them join. Or just talk about it a lot, as much as

Me and Joe and have spent a couple of hours a day meeting people
lot of new people know us.

7. Q. With the new administration has the job gotten more difficult?

A. The nation has spent close to 2 trillion dollars to provide support to the
economy, we know what is going to happen in the future, we also know
spending will crowd out the military budget. The AF need the AF more
these times are tough. They wrote up 8 new programs and before the press
was made Gates cut 6 of them.

8. Q. Can the 45 dollar rate be extended to all ROTC seniors?

A. Just AAS and SW for now, if it works we might expand it.

9. Q. How much does a lifetime member ship cost?

A. $500, and the break even age for the lifetime membership is about age 47.

15. Resolution A7.
a. Chair reads A7.
b. Sponsor’s Comments.

1. Training is one of our biggest problems.

2. A lot of you have some great programs but you are not following the rules in
the AASMAN-1.

3. We have had multiple problems with hazing and training.

4. This resolutions gives more guidance.

c. Questions and answer period.

1. Q. Why don’t we include the projects paragraph in the resolution?
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A. It is an addition because we changed some of the words from its original form
in the AASMAN-1.

2. Q. If we have to submit an outline are they going to have certain requirements
that they are going to say yes or no to?

A. This is on the area DT’s and advisor’s prerogative.

3. Q. How does extending this stop the hazing?

A. The extending part doesn’t mandating the reporting will.

4. Q. Why is the report going straight to national?

A. Guidance to make sure things are going smoothly, with the problems we’ve
had Gen Bundy is getting the information before I do.

5. Q. What is the point of capping the class at three service projects?

A. That’s how it is in the AASMAN-1 now.

6. Q. Does transportation count towards hours?

A. As long as it is not on foot transportation doesn’t count.

7. Q. Where does the 8 hours come from?

A. We just doubled the amount that we had and we judged what would be a fair
amount. (General Bundy interjects) We have had four investigations, and

two hazing complaints where the perpetrators were already gone. We’ve had
to remove 7 cadets from leadership, all because you are not reading you
manual. We also sent three cadets to the hospital. There is nothing worse than losing a
pilot slot for being stupid.

8. Q. Are there going to be any clearly defined guidelines?
A. AFROTC has standards and attachment 2 of the AASMAN-1 spells it out.
9. Q. Where is the accountability to protect the candidates?
A. Your advisor looks out for candidates.
10. Q. Why do we need the approval of the area DT if we have the approval of an
AF officer?
A. To keep your AAS chain in the loop.
D. Debate time.
1. Friendly amendment to add the word non consecutively. Voice Vote, the ayes
have it. Passed.
2. Friendly amendment remove that we have to submit AAR reports (a2.9.1)
E. Questions on the amendment.
1. Q. Are you not willing to gill them out because you are doing the SMR
properly?
A. Two things, if the squadron CC and the CTO aren’t filling it out properly, 2
yes we do, and 3 its already been approved by the advisor.
2. Pro debate point, you need to prove that you do what you said you were going
to do.
3. Chair opinion, striking this out would ruin the resolutions.
4. Voice vote, the nays have it, amendment failed.
F. Back to debate.
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1. I don’t understand why taking a little responsibility is so hard, Gen Bundy is
backing this and our entire national leadership is backing this, so pass it.
2. Friendly amendment strikeout “we will then forward it to the national DT.”
G. Debate on amendment.
1. The point of this resolution is to make the national HQ aware.
2. If it gets to the point where it is a violation, then it shouldn’t have happened,
and it should never reach that, we want you to know everyone in your
chain is going to see what you are doing and you will be accountable good
or bad.
3. Sending it to the national DT ensures national agreement.
4. If area doesn’t forward this we shouldn’t have to do it.
5. But the resolutions says area will.
6. This will put things at the national level in a database.
7. You said that the area DT would have discretion over this, isn’t there clear
guidelines? This shouldn’t be at someone’s discretion.
8. Voice vote, the nays have it, amendment failed.
H. Back to debate.
1. Friendly amendment to change “submitting two weeks ahead of time to
approve.” Voice vote, nays have it, amendment failed.
2. Do you know you are only allowed 4 hours of training a week?
3. Friendly amendment to change to 16 hours of training a week.
I. Debate on amendment.
1. If it takes you 16 hours a week you need to seriously rethink what you are
doing.
J. We are out of time, tabling resolution and amendment, voice vote, the ayes have it,
tabling passed.

16. Meeting adjourned at 1156.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: ABS #4 Minutes

1. Place: Valley of the Sun Ballroom

2. Date/Time: 11 April 2009 / 1445

3. Chair: AAS C/Col Christopher Bair

4. Members present: See attachment.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Ms. Sheila Earle, SES.
a. It could happen to you, you could be setting out there in the crowd and before you
know it be in my position.
b. I had no intentions to stay in the AF for 20-30 years.
c. When I retired I had the opportunity to join the senior civil service.
d. AF priorities.
1. Reinvigorate the AF nuclear enterprise.
2. Partner with the joint and coalition team to win today’s fight.
3. Develop and care for airmen and families.
4. Modernize.
5. Acquisitions.
e. Al(personnel) focus areas.
1. Diversity.
2 warrior and survivor care.
3. Enhanced quality of service.
4. Taking care of families.
5. Retention.
6. Developing the force.
7. Shaping the force.
8. Total force.
9. Enhanced business solutions.
f. If you want to get ahead of your peer group know what you do and how it relates to the
big picture.
g. People will look at their levels and expect to just learn ahead.
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h. You need to excel in your own area.
1. You can be an over achiever but you cannot skip any of the levels.
j. One out of 100 of you will end as a Colonel
k. Upper officers are under the up and out sequence, if you don’t move up you are asked
to leave.
1. Trust and listen to your assignment officer.
m. There are no bad assignments.
1. Your first job is to learn your job.
2. Bloom where you are planted.
3. Volunteer.
4. Participate in the company grade officer’s council.
5. Masters degree and squadron officer school as soon as you get picked up as a
captain.
n. It seems negative to put up a no bad assignments page.
0. They are always what you make them, what you put in is what you get out.
p. Always go for the biggest job you can get.
q. Force Development.
1. Systematic deliberate delivery.
2. Develop the necessary skills and enduring competencies.
3. Focus on depth.
4. Better team building is good too.
5. Facilitate through DT process.
6. Executed through the assignment process.
r. Airman development plan.
1. Virtual personnel services center.
2. Use this forum to voice your opinions, trust me assignment teams have plenty
of places for you, help them decide your best.
s. Remember the final decision is always based on the needs of the AF.
t. Stressed career fields, ones that have high deployment rates and are very busy.
1. Special operations navigator.
2. Control and recovery.
3. Airfield operations.
4. Security forces.
5. Civil engineer.
6. Public affairs.
7. Contracting.
u. Over 50% of our civilian employees are prior enlisted.
1. It gives you the option for a much longer career.
2. Gives you more job opportunities.
3. Offers a chance for multi dimensional leadership.
4. Our goal is interchangeable personnel.
v. Right now we have 64,500 enlisted and 226,000 civilians.
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w. Tips to being an officer.
1. Embrace the core values.
2. Learn from your mistakes.
3. Take risks.
x. Questions and answers.
1. Q. What is the best way to network in the AF?
A. Start with your peers, look towards the future, I got someone for mentoring
friends and is always good.
2. Q. Can you explain the purpose of the language scholarships?
A. I was a deputy senior language authority for the pentagon, and if you have a
regional specialty or just a language we need you.
3. Q. Why do we have such a push for engineers in the AF?
A. You have that backwards, we have tones of jobs that need tech degrees, we
need technology savvy people, smart technical people with technical
backgrounds will always have a place in the AF.

8. Announcements.
a. NATCON staff, the catholic church is at St. Mary’s Basilica.
b. If you preordered Diamondbacks tickets, don’t forget your shirt.

9. Meeting adjourned 1549.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR
SUBJECT: JRWMC #3 Minutes
1. Place: Paradise Valley
2. Date/Time: 11 April 2009 / 1740
3. Chair: AAS C/Col Christopher Bair
4. Members present: Attendance not taken.
5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Resolution J10.
a. The chair reads J10.
b. The chair offers the opinion that this is what the board of trustees is for.
c. Move to postpone indefinitely. Motion passes.

d. J10 is postponed indefinitely.

7. Meeting Adjourned 1745.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR
SUBJECT: F/JEBM Minutes

1. Meeting cancelled because no new business.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR
SUBJECT: JRWMC #3 Minutes

1. Meeting cancelled because of no new business.

//SIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR
SUBJECT: JRWMC #3 Minutes
1. Place: Camelback A
2. Date/Time: 11 April 2009 / 1750
3. Chair: AAS C/Col Christopher Bair
4. Members present: Areas 1, 3,4, 5,6, 8,9, 10.
5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.
7. Resolution AS8.
a. Chair reads AS.
b. Gen Bundy, I want this to pass make it happen.
c. We need to close discussion and just get it through.
d. We need to stop the talk about training, people haven’t read the manual and don’t

realize that stuff is already spelled out.

8. Meeting adjourned 1809.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: JEBM O/N Minutes

1. Place: Camelback A

2. Date/Time: 12 April 2009 / 0957

3. Chair: Ret BGen Bundy

4. Members present: All old and new areas and regions.

5. The meeting was brought to order by BGen Bundy.

6. Attendance was taken by AAS C/Lt Col David Dailey.

7. General Bundy’s comments.
a. This will be a lot of fun for everyone. This year will go fast and be gone before you
know it.
b. There is a form being passed around, make sure it gets filled out before you leave this
room.
c. Summer tends to be a quieter time, and for me its busy because executive boards.
d. Everyone remember to keep working on recruitment and getting new members.
e. We will need to nail down the costs and details of NATCON 2010 soon.
f. ARCONSs and executive boards need to start finding people for next year’s national
staff.
g. We need more than 1 squadron running for higher headquarters positions, we need
competition.
h. Little known fact, I cannot help you if you don’t turn in an ARCON planning packet, if
you do I can offer as much as $250.
j. We have an all new place for executive boards this year.
k. There will be letters coming in July with your tasking for executive boards.
1. Plan on arriving on Saturday the 12" of September and departing the 17" of September.
m. If you cannot stay the whole time let General Bundy know and we can work it out.
n. We are on the verge of busting even, money wise as a society, make sure we get
everyone’s dues ASAP.
0. We have had challenges recently with the AFA considering separating and having
trouble identifying Silverwings members.
p. Start working on communication right away.
g. Feel free to call me, I work every day all summer long, I’'m your resource, use me.
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r. A simple rule, if you agonize over something more than 5 minutes call me so you don’t
waste your time.

8. Meeting adjourned 1010.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: JBS #3 Minutes

1. Place: Valley of the Sun Ballroom

2. Date/Time: 12 April 2009 / 1038

3. Chair: AAS C/Col Christopher Bair

4. Members present: See attachment.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Joint relations recap.
1. We are getting better, continue to work on improving AAS/SW/AFA communication.
2. We do still have a few individual issues though.

8. Committee recap and recommendations.
1. We suggest a dummy guide for AFA joint relations.
2. Many people don’t know enough about interacting with the AFA and we need to fix
that.
3. We need to extend the ARCON briefs everyone receives on joint relations to all
squadrons.
4. We need to find some quantifiable examples of how sweet the AFA is and there are a
lot of those out there.
5. We have come a long way this year, with SW retention and a SW recruitment guide,
and a starting your chapter checklist.
6. Continuing relations will only get exponentially better.

9. NATCON discussion and voting.

a. Chair reads J11.

b. Sponsor’s recap.
1. NATCON in Orlando, Florida.
2. We have 35 actives and 10 candidates.
3. We have the support of local SW chapters.
4. All the things to do in Orlando (see Google).
5. We want to stay at the Double Tree in Orlando.
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6. We have a lot of public transportation to get around.
c. Chair reads J12.
d. Sponsor’s recap.
1. We have 2 squadrons with almost 80 cadets, and SW has 20 people helping.
2. We want to use the Sheraton in Seattle.
3. Within 5 blocks of the hotel there are over 50 restaurants, and 3 major shopping
centers.
4. From the airport to the hotel we have a light rail, buses or a taxi.
5. Buses are free from 0600 to 1900.
6. There are a lot of local night clubs.
7. Proposed offsite activity, the museum of flight, Boeing factory, cruises, or our
sports teams.
8. We have very good local support and may be able to get registration very low.
e. Chair reads J13.
f. Sponsor’s recap.
1. The Baycon staff would be 77 actives from the University of California
Berkley, San Jose State, Fresno State, and Sacramento State.
2. Transportation-wise we have 3 airports and cheap buses.
3. We want it to be help at the Marriott, which is newly remodeled.
4. There are a lot of bars and stuff near the hotel.
5. Sports teams (the GA doesn’t like Barry Bonds (voice vote)).
6. The weather is usually pretty nice.
7. 60% of the homeless people in San Francisco are military veterans.
g. Questions and answers.
1. Q. What kind of military discount do the theme parks have?
A.J11, SeaWorld will literally let you in free once a year.
2. Why should we vote for people who got their stuff in so late?
A.J11, We are looking out for you, we just wanted to offer more options.
A.J12, We are going to be more affordable and we really do want to do it.
3. What is the weather like?
A. J12, Yesterday is rained less and had more sun the Phoenix, the weather is very
unpredictable.
A.J11, It is Florida, it is sunny.
4. Q. What is your proposed price?
A.J11,J12,J13, it is less than $250.
5. Can we get free wireless?
A. J12, we are working on it, but local coffee shops all offer it.
A.J13, Same as J12.
A.J11, we are working to make it free or discounted.
6. Q. How many hours and resources have you spent on planning this?
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A.J12, we have had 15 people working over 15 hours each making phone calls

and preparing for our briefs. Also we have called people we know who
have planned conferences to get advice.

A.J11, we have 21 people here all spending over 10 hours to get this ready for the

GA.

7. Q. You say you have the support of other squadrons, how can you guarantee t
hey will help? How much work have you already done with them?

A. J12, We already do multiple state wide projects throughout the year.

A.J11, We presented this together (area 4 squadrons helping stand up) we also
work together throughout the year.

8. Q. You have only been planning a short amount of time how can you guarantee

your price will stay low?

A. J12, last night we talked with NACs and people who have done this and we
are confident that our numbers are solid.

A.J11 Looking at Orlando there is a lot of competition because it’s the
conference capitol of the world. When you have this many people we can

throw some weight around with the hotels, also my job is to set up conferences.

9. Q. Will your Sheraton require a room deposit?

A. J12, unfortunately it probably will, it is a corporate decision.

10. Q. Are you sure cadets can get into SeaWorld free?

A. If you have the reservist ID and are contracted you will be eligible.

h. Debate period.

1. J11, we just planned Hurricon 4 years ago, and we have good continuity.

2. J12, kids from Washington did this last year so it is not just one day of phone
calls.

3. J13 I know there is a lot of stuff in the AASMAN-1, and we are sure we can
follow everything because we have been planning so long.

4.J11, Hurricon 2006 was an amazing NATCON, let’s bring it back to the east
coast.

5.J12, The second day in Phoenix we lost a lot because it was so nice, Seattle will

help us focus on AAS and not skip meetings.

6. J13, We turned out resolution in on time.

7.J11, We spent $20,000 tax alone here, so we’d be saving a lot of money.

8. J12, We are in meetings all day so we need a good nightlife.

9. J13, We had three months of planning not just a couple of days.

10. J11, Flocon actually has some SW people on their staff.

11. J12, In the experience chapter the proposed SEACON staff has been on great
staffs in the past.

12. J13, What about SW who don’t all get the military discounts?

13.J11, Flocon could get the all military hotel for a cheaper rate.

14. J13, Florida just had a NATCON lets go somewhere else.

15.J11, We worked very hard to get our tax exemption.
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16. J12, I’'m concerned that the other places would be very expensive because of
the tourist atmospheres.

17. J12, Universal studios costs around $80.

18. J13, Those discounts are meant for retired personnel.

19. J12, The deposit is for Sheraton here, so we may not have one.

20. J13, Te hotel staff at the Marriott has worked with Saltcon, and Chicon, and
we liked them both.

21.J11, I hope we aren’t choosing NATCON based on the city.

22.J12, We shouldn’t worry about the weather because we are inside most of the
time.

23.J13, 3 years ago we planned ARCON and we have the continuity still.

24. Debate closed.

I. Votes recorded, majority vote from both sides, resolution J12 passes.

10. NCOP annual report.
a. We had 11 successfully executed ARCONS.
b. Nice job thinking outside the box.
1. I liked that someone got Gen Djuric out to their ARCON.
c. Remember to stay connect to AAS/SW through groups like AFA and JAA.
d. Try to save more money for next year.
e. My award goes to Area 5.

11. The BGen Edward Brya award is presented by Rachael Caskey to Mrs. Crystal Arnite, Texas
A and M.

12. Meeting adjourned 1203.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: F/ABS Minutes

1. Place: Valley of the Sun Ballroom

2. Date/Time: 12 April 2009 / 1338

3. Chair: AAS C/Col Christopher Bair

4. Members present: See attachment.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. National archive briefing.
a. We acquired 100 GB of serve space for the current files and we can get more.
b. Next year C/Freemon, Thomas is taking over.
c. We have everything we currently need.

8. National FM brief.
a. Outstanding area FM, Chris Stewart, Purdue.
b. Overall everyone did good.

9. National Vice briefing.
a. We had 100% participation in the AFROTC affairs committee.
1. Over 150 suggestions compiled.
2. One of the suggestions, for funding for dining in/out, sent to HQ, highest
priority.
b. Our joint relations are getting better.
c. Vision of exploration sponsored 8 classrooms this year, and all dues were paid.
d. IDEAS program, we need to increase awareness.
e. Outstanding area vice, Dan Savini.

10. National DO brief.
a. We categorized hours this year.
b. There is a new spreadsheet for reporting that should help.
c. Our goal was 60,000 hours, total hours, 61,554.
1. We had 9,000 JNP hours.
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2. We had 16,626 service hours.
3. We had 10,493 professional development hours.
4. We had 5,251 inter ROTC hours.
5. We had 9,196 fundraising hours.
6. We had 10,426 social hours.
d. Outstanding area DO, Colby Neville.

11. National DS briefing.
a. We support other members at all times.
b. We need more reporting for great professional development ideas.
c. Try to keep it fresh and new.
d. This year, one award wasn’t applied for.
e. Outstanding area DS, Erin Nickels.

12. National DT briefing.
a. We wanted no hazing this year, but we still had some reports.
b. Five training programs were investigated this year, three for hazing.
c. We had over 75% attrition rates.
d. We had cadets blindfolded and dropped in the mountains, that is hazing.
e. People need to read the AASMAN-1 and attachment 2.
f. Don’t forget about the Holm Center training manual.
g. We fixed the national test, by removing some ambiguous questions.
h. Outstanding area DT, Brian Adam.

13. National PA briefing.
a. Push public awareness through local media.
b. Use the Arnold Air letter.
1. It is a monthly news letter, and we had mostly area support.
2. Please work on writing better articles and taking more pictures.
c. Most outstanding area PA, Kara Jarvis.

14. National IM briefing.
a. We are working to make the website paperless.
b. Membership status, 133 squadrons, with 2,898 members.
c. Only 72% of paperwork was turned in on time.
d. Most outstanding area IM, Darrel Miller.

15. The new national staff, except the commander, was sworn in.

16. Resolution A7.
a. Chair reads A7 and the amendment.
b. Sponsor’s comments.
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1. The first time I was up here, I said everything I wanted.
2. I want to re-emphasize this, you don’t have to increase your time if you don’t
want to.
3. Some squadrons will need the extra time so let them have it.
4. The added oversight of the area DT and squadron advisor is plenty.
c. Debate period amendment.
1. We just want to give you something because right now there is nothing in the
books on ETEs.
2. I think we are forgetting the meaning of AAS, 16 hours of expeditionary
training has nothing to do with community service.
. You don’t have to use all the time.
4. There should never be a time when you use 16 hours, we have low numbers
and we don’t need cadets devoting two full workdays to a squadron.
. Part of this society is to make good officers, remember that.
6. If you want expeditionary training just wait for field training, and stop
dominating candidates lives.
7. Sixteen hours isn’t meant to be a single block its meant to be over the entire
class.
8. Move the previous question, vote passed.
9. Vote on friendly amendment, nays have it, amendment failed.
d. Debate on the resolution.
1. Move the previous question, vote passed.
2. Voice vote, the ayes have it, Resolution A7 Passed.

(98]

9]

17. Summary of the resolutions from the AEBM and ARWMC (see attachments).

18. Commander’s summary.

a. Membership numbers.
1. We started with 3,050 and we wanted to finish with 3,300, we are at 2,828.
2. This might be low because of our training habits.
3. We defiantly aren’t happy with very big training programs.
4. Nice job with the service hours though.

b. SW relations.
1. Support their growth they could use any help.
2. Don’t forget to record joint activities.

c. AFA and JAA relations.
1. We still get the $45 deal for AFA and JAA is only $20.
2. As of now only 37 are joining AFA and 58 are joining JAA.

d. We need people to run for national HQ, the more the better for everyone.

e. Last year only 69% of monthly reports were turned into the EMC, we need to fix that.
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19. Announcement, NATCON staff is selling POW/MIA bracelets in the back, and AAS/SW
graduation cords are also available.

20. Meeting adjourned 1500.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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MEMORANDUM FOR AAS / NATIONAL COMMANDER
FROM: AAS / NATIONAL BUSINESS CHAIR

SUBJECT: F/ABS Minutes

1. Place: Valley of the Sun Ballroom

2. Date/Time: 12 April 2009 / 1516

3. Chair: AAS C/Col Christopher Bair

4. Members present: See attachment.

5. The meeting was brought to order by AAS C/Col Christopher Bair.
6. Attendance was taken by AAS C/Lt Col David Dailey.

7. Skits ensued.

8. Webmaster update.
a. All updates were completed in three business days.
b. Most were done in a matter of hours.
c. Silver-wings.org doesn’t work right now.
d. The website belongs to you, don’t be afraid to give us new things to post.
e. Some of the drop down menus are broken we are working on it.
f. All updated manuals should be online.
g. How to send in updates, we need the link for the page you want to update, word for
word want you want it to say, and attached file.
h. This year we removed all the old information and improved the layout.

9. The new NBCs were inducted.

10. Banquet protocol briefing.
a. No cover, nametag, blue shirt, fourragére, and mixing of medal sizes.
b. Bread is on your left and drink on your right.

c. Have fun, it should be a good time, and we have an excellent speaker.
d. New NCOP, Emily Stewart.

11. Year in review briefing.
a. Presenter drinks from flask, thanks everyone for a good year.
b. Video/slideshow, pictures were OK, music was choppy.
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12. Commander and President’s goodbye.
a. Thank you everyone for a great NATCON.
b. Rachael Caskey thanks dad, actually means Dan Whalen.
c¢. Thank you NACs, and Gen Bundy you helped out a ton!

13. Meeting adjourned 1645.

//ISIGNED//
DAVID L. DAILEY, C/Col, AAS
National Business chair
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RESOLUTION Al 2009 NATIONAL CONCLAVE

SPONSOR: Steven M. Scherp Squadron

SUBJECT: Proposed 2009-2010 Arnold Air Society National Headquarters

WHEREAS: The Steven M. Scherp Squadron is the most driven and capable squadron to lead
Arnold Air Society towards accomplishing its goals and mission, and

WHEREAS: The Steven M. Scherp Squadron is extremely motivated to run the society with
nearly two years of preparation, and

WHEREAS: The Steven M. Scherp Squadron has the experience of holding Area
Headquarters, laying the foundation for success in future endeavors, and

WHEREAS: The Steven M. Scherp Squadron surpasses all manpower requirements of holding
three command levels (squadron, area, and national) with 61 current members,
and

WHEREAS: The Steven M. Scherp Squadron has established a unique approach to provide the
necessary resources for squadron development, and

WHEREAS: The Steven M. Scherp Squadron has a vision to enhance and magnify the
society’s image of professionalism and service in order to raise awareness of the
Arnold Air Society to the public and active duty, and

WHEREAS: The Steven M. Scherp Squadron will bring proven recruitment strategies which
have led to a 100% increase in candidacy to improve national membership and
retention, and

WHEREAS: Our proposed staff values communication and will open the lines of horizontal
communication among areas and squadrons to increase efficiency and mutual
collaboration, and

WHEREAS: The Steven M. Scherp Squadron distinguishes itself through numerous
contributions, which solidify our hard work ethic and standards of excellence,
therefore let it be

RESOLVED: That Steven M. Scherp Squadron hold the Arnold Air Society National

Headquarters for the 2009-2010 term.



ARNOLD AIR SOCIETY
GENERAL CURTIS E. LEMAY SQUADRON
AIR FORCE ROTC DETACHMENT 645
THE OHIO STATE UNIVERSITY
2121 TUTTLE PARK PLACE,
COLUMBUS, OH 43210-1169

RESOLUTION A2 2009 NATIONAL CONCLAVE

SPONSOR: Iven C. Kincheloe, Jr. Squadron

SUBJECT: Bid for 2009-2010 National Headquarters

WHEREAS: Purdue University’s Detachment 220 is host to 160+ future Air Force leaders and
commissions 15+ rated officers each year, and

WHEREAS: The Iven C. Kincheloe, Jr. Squadron of Detachment 220 has the motivation,
dedication, experience, and desire to host the 2009-2010 National Headquarters,
and

WHEREAS: With a squadron of 39 active members, the Iven C. Kincheloe, Jr. Squadron has
the manpower to support the National Headquarters while still maintaining a fully
functioning Squadron Staff and Training Staff, and

WHEREAS: They have gained necessary experience from hosting the 2008-2009 Area VI
Headquarters and the 2008 Area-Region VI Conclave at Purdue University, and

WHEREAS: Five out of eight members of Purdue’s proposed national staff have gained the
necessary experience to host the National Headquarters of their proposed
positions as they have served as 2008-2009 Area VI Headquarters, and

WHEREAS: The proposed national staff has the support of the squadrons of Area VI and
Region VI Headquarters, and

WHEREAS: Their bid has been endorsed by the President of Purdue University, France
Coérdova, and the Vice President for Student Services, Dr. Thomas Robinson, and

WHEREAS: Their bid has the support of the Professor of Aerospace Studies of Detachment
220, Colonel Michael Silver, the Commandant of Cadets, Captain Justin Tolliver,
and the Arnold Air Society Iven C. Kincheloe, Jr. Squadron Advisor, Lieutenant
Christopher Pappas, and

WHEREAS: The Iven C. Kincheloe, Jr. Squadron is in good standing with the Arnold Air
Society and has a long-standing tradition of excellence; therefore, let it be

RESOLVED: That the Iven C. Kincheloe, Jr. Squadron of the Arnold Air Society at Purdue

University should be host to the 2009-2010 National Headquarters.
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RESOLUTION A3 2009 NATIONAL CONCLAVE

SPONSOR:

John K. Cannon Squadron, Area VIII Squadrons, Area VIII HQ

Area | - XI Commanders

SUBJECT:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

RESOLVED:

RESOLVED:

Creation of the General John K. Cannon Most Improved Squadron of the Year
Award

There is no existing award given to the squadron of Arnold Air Society which
excels and improves the most in overall professionalism, service, operations,
and accountability, and

There are several comparable awards given to individual squadrons on the area
level, and

Continual improvement is a key purpose of our organization insomuch that our
organization would possibly stagnate and lose quality and credibility as an
organization that seeks improvement of all of its’ members, and

There are many squadrons which feel that there are no awards that their squadron
is capable of achieving due to individual circumstances of said squadrons, and

Such an award could be a motivation for many squadrons, regardless of the
current status of the squadron, be it excellent or poor, and

This award puts all squadrons on a level playing field for the receiving and
earning of this award, let it be

That the General John K. Cannon Most Improved Squadron of the Year Award be
created and continually sponsored by the John K. Cannon Squadron and
awarded every year at NATCON, and let it be further

The award recipient be determined by the National Awards Committee, and let it
be further

The recipient shall be reflected by a national ribbon for the active squadron
members of that year and a permanent plaque with the awarded squadron’s
name with the associated year, and let it be further

That the following paragraphs be inserted into Section 16.14 of the AASMAN-1
and the remaining sections be renumbered appropriately
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16.14. General John K. Cannon Most Improved Squadron Award. This award is
presented to the most improved squadron in AAS for the year and is sponsored by the
General John K. Cannon Squadron. It is presented each year at NATCON. Selection of
the recipient will be determined by the National Awards Committee. The award consists
of a permanent plaque. Area commanders will include their comments on AAS Form
904.

16.14.1. Criteria. This award is based on the following categories of which a squadron
must demonstrate improvement in each category:

16.14.1.1. Recruiting. This will be evaluated through the squadron’s number of
active members at the beginning of the previous NATCON compared to the
numbers of active members at the following NATCON. This number is also
compared to the size of candidate classes held by the squadron and the amount of
students at the host school.

16.14.1.2. Squadron Activities. The effectiveness and number of unit-
sponsored activities within the squadron are the qualities examined here. Include
comments from the SW Chapter President (if there exists a SW Chapter at the
host school), and squadron advisor indicating highlights of the squadron’s
improvement and activities (AAS Form 904, Blocks 8 and 9, respectively)

16.14.1.3. Service Projects. The effectiveness and number of service projects in
support of the wide range of organizations and causes that the AAS sponsors from
year to year. Include a project synopsis (AASMAN-1, Figure 16.2), a maximum
of four one-page letters from the various organizations the squadron worked with
during the year, and a maximum of four articles concerning the squadron.

16.14.1.4. Fundraising. The effectiveness and number of fundraising projects to
help grow the squadron and increase the effectiveness of the squadron in
furthering the mission of AAS. This will be evaluated by a percentage of increase
of funds during the year, from NATCON to NATCON. This does not include the
amount of money spent by the squadron during the year.

16.14.1.5. Squadron Performance. The Area commander will consult with his/
her staff to discuss the squadron’s performance which shall include but is not
limited to standardized monthly reports completeness and timeliness; innovative
directives and policies which help the society as a whole; joint relations with both
AFA and SW.

And let it be further
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RESOLVED: That these changes are reflected in all appropriate manuals.
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RESOLUTION A4 2009 NATIONAL CONCLAVE

SPONSOR: C/Col Mike Vallone, AAS-SW National Chief of Protocol

SUBJECT: Area HQ Tie Breaker Vote Exception

WHEREAS: AASMAN-1 Chapter 12.3 outlines the process on how an AAS squadron is
elected Area Headquarters, and

WHEREAS: AASMAN-1 Chapter 12.3 also outlines the process if a tie vote were to occur in
an Area HQ election where the current Area Commander would cast the tie-
breaking vote, and

WHEREAS: The possibility exists that the same squadron who is current Area HQ runs for re-
election, so as long as they remain within the limits of not running for a third
consecutive year as outlined also in Chapter 12.3, and

WHEREAS: A conflict of interest could arise if that same squadron running for re-election is
caught up in a tie-vote and the current Area Commander from the same school
would have the tie-breaking vote; therefore, let it be

RESOLVED: That a tie-breaker exception clause be added to AASMAN-1 12.3, and let it be
further

RESOLVED: That AASMAN-1 Chapter 12.3.1 be added into the manual, and be written as:

12.3.1. Area HQ Tie-Break Exception. In the case of a tie vote with the current Area

Headquarters running for re-election, the tie-breaking vote will be determined
by the AAS National Commander (or NHQ representative attending that
specific ARCON), instead of the current Area Commander, because of the
conflict of interest issue.
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RESOLUTION A5 2009 NATIONAL CONCLAVE

SPONSOR: C/Col Mike Vallone, AAS-SW National Chief of Protocol

SUBJECT: Female Attire at Military Banquets

WHERAS: AASMAN-1 Section 10.10 states, “All AFROTC and USAFA uniforms, except
utility uniforms, are appropriate for the various NATCON activities, subject to the
guidance and policies of the National Commander”, and

WHEREAS: In reference to dress codes at formal socials during joint events, JPM-1 Section
4.1.e.3. states, “For ladies, a full gown is appropriate”, and

WHEREAS: The Military Banquet at NATCON is a formal social which both Arnold Air
Society and Silver Wings participate in, making it a joint event, and

WHEREAS: Female cadets who are Silver Wings members wear full gowns at the Military
Banquet instead of their uniforms; therefore, let it be

RESOLVED: That any female cadet, regardless of membership to Arnold Air Society or Silver
Wings, has the option to wear a full gown or her uniform to Military Banquet
during NATCON, and, let it be further

RESOLVED: A written paragraph be added to AASMAN-1 Section 10.10, stating the

following:

10.10.1. AAS Female Cadet Formal Attire. During formal dinners and events, such as

initiation dinners and the Final NATCON military banquet, it is optional for
female AAS cadets to wear a formal gown dress in place of their modified service
dress/mess dress uniform.
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RESOLUTION A6 2009 NATIONAL CONCLAVE
SPONSOR: National Director of Operations
SUBJECT: General Rules and Categorization for Operations Hours
WHEREAS: There is no set instruction on the specific categories that are recorded in Arnold
Air Society in the AASMAN-1, and
WHEREAS: Over the past year there have been many questions from Area Directors of
Operations as to the specific guidelines on the hours breakdown, and
WHEREAS: The recording of hours is one of the most concrete ways in which to measure the
progress of a national society, therefore let it be
RESOLVED: That there be stated in the AASMAN-1 specific guidelines and categories in order
for squadrons to be better able to account for and record their hours, and let it be
further
RESOLVED: That AASMAN-1 Para 3.11 and 3.12 be written as:
3.11 General Rules for Hours
3.11.1 Members. Hours only count for active Arnold Air Society members. If a service
project is done in conjunction with ROTC members or with Silver Wings, the only hours
counted are those completed by actual AAS members.
Hours for planning a project must not be counted towards the project. Only hours spent
actually performing the project are to be recorded.

3.11.2 Double Counting. AAS members must not use AAS hours for warrior or honor
flights within the corps. If AAS members must complete community service hours for an
outside organization, they must not claim the hours as community service hours and AAS
hours.

3.11.3 Categorization. The proper category will be determined by the squadron
operations officer. If a squadron operations officer cannot resolve a classification issue it
will be sent to the Area Director of Operations. If the Area Director of Operations cannot
resolve a classification issue it will be directed to the National Director of Operations.
The National Director of Operations will make the final decision.

3.11.4 Counting. Each hour of service done by individual members counts as one hour
and should be recorded as such. All hours should be rounded to the nearest half-hour
with the rule that any time after 15 minutes counts as at least one half-hour.

3.12 Hours Categorization
3.12.1 Joint National Project Hours. Joint National Project (JNP) hours are the
primary focus of our organization and as such this category includes any service or
fundraising hours that are collected in support of the JNP. These hours will only be
claimed under JNP and should not be claimed again under any other category.
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3.12.2 Inter-ROTC Hours. Inter-ROTC hours are those done in support of the local
ROTC detachment sponsored by the AAS squadron. Examples of Inter-ROTC events are
holding tutoring sessions or shining shoes for cadets in the corps. This category is a type
of service, but is recorded separately to monitor how much AAS is supporting the local
detachment. Joint activities planned by AAS and involving the local detachment are
encouraged, but the only hours reported should be those performed by AAS active
members.

3.12.3 Service Hours. Service hours are all hours of service done to assist outside
organizations including the host school and the local community. The AAS squadron
should not be paid for any service. Free food or giveaways from the event do not count
as payment. POW/MIA ceremonies and tributes have long been part of the AAS
tradition and are highly encouraged. POW/MIA hours will be counted as service hours.
3.12.4 Fundraising Hours. Fundraising hours are any hours that are directed toward
raising money for the local AAS squadron. If hours are put toward helping another
organization raise money or raising money for people outside the local AAS squadron,
these hours should not be counted as fundraising, but as service.

3.12.5 Professional Development Hours. Professional Development hours will be
calculated by the squadron operations officers as well as the Area Directors of
Operations. These hours are events or projects that will help in the professional
development of the AAS members. Examples of professional development hours include
but are not limited to: attending lectures, practicing briefings together, or having a
professional or military leader talk to the squadron about their experiences.

3.12.6 Social Hours. Social hours include events that boost squadron morale or
squadron cohesion that do not fit in one of the previous categories. As a general rule, if it
provides no benefit to the community, it likely falls under this category. These events
must be open to all active AAS members and at least 50% of the active squadron
members must be present at the activity in order for the event to be counted.
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RESOLUTION A7 2009 NATIONAL CONCLAVE

SPONSOR:

SUBJECT:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

RESOLVED:

RESOLVED:

National Director of Training, Area I-XI HQ

Extended Training Exercises

There is no set instruction on Extended Training Exercises (ETEs), and

Over the past year there were three incorrect training incidences reported to EMC
all of which dealt with events running over the AASMAN-1 allowed time of four

hours, and

Seven of the nine training classes which submitted for the LBJ Cup had events
that lasted over the four hour limit set by AASMAN-1 para A2. 9, and

Extended Training Exercises further the learning of Arnold Air Society
Candidates and the principles set by AASMAN-1, and

When done properly Extended Training Exercises enhance the morale of both
squadron actives and squadron candidates, therefore let it be

That an eight hour ETE limit be set per candidate class, and let it be further

A plan is tailored to the specific ETE and is approved two weeks of in advance of
the planned event by the squadron advisor AND respective Area Director of
Training, and let it be further

That after the completion of the ETE an After Action Report be submitted to the
National Director of Training through the respective Area Director of Training,

and let it be further

That AASMAN-1 Attachment 2 Para A2.4.3. be rewritten as:

A2.4.3. Projects. The candidate class must complete at least one service project that benefits
either the cadet wing, campus, or community. Fund-raising projects do not fulfill this
requirement. Candidate classes may complete no more than three service projects during their
training period (e.g. the six to eleven weeks they are in training).

And let it further be

RESOLVED:

That AASMAN-1 Attachment 2 Para A2.9 be rewritten as:
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A2.9 Meetings. Candidates may meet no more than four hours per week, excluding service
projects and Extended Training Exercises.

A2.9.1 Extended Training Exercises. Candidates may participate in up to eight hours of
Extended Training Exercises. The Squadron CTO must provide a specific outline of the
Extended Training Exercise to both the Arnold Air Society Squadron Advisor and their Area
Director of Training. This plan must be approved two weeks in advance of the planned date by
both the Squadron Advisor and Area Director of Training. After the Extended Training Exercise
is over, the Squadron CTO must submit an After Action Report to the Area Director of Training
who will then review the report and forward it to the National Director of Training.

A2.9.2 Extended Training Exercises Limitation.

A2.9.2.1. Time. Extended Training Exercise training time cannot be combined with the
weekly four hours of training.

A2.9.2.2 Physical Training. No more than three hours of the allotted eight hours may be
designated for Physical Training.

A2.9.2.3 Overnight Events. If the exercise is planned to run overnight candidates must
receive seven unabated hours of sleep, the same amount given to cadets at AFROTC field
training, hours of sleep do not count against the eight hours of training time.
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RESOLUTION A8 2009 NATIONAL CONCLAVE

SPONSER:

SUBJECT:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

RESOLVED:

Brig Gen James Stewart Squadron, Harry R. Armstrong Squadron, Col Demas T.
Craw Squadron, Maj Gen T. Allen Bennett Squadron, Independence Hall
Squadron, Charles E. Yeager Squadron

Specified Deadline for National Award Nominations

AASMAN-1 Section 16.2 states, “Area HQ will then nominate one squadron per-
award in their area to National HQ NLT six weeks prior to NATCON”, and

AASMAN-1 Attachment 3 Paragraph A3.2 states, “Six wks prior to NATCON
NATCON Awards nominations to Natl HQ 16.2”, and

NATCON is a different date every year due to when Easter Break falls every
year, and

Six weeks is a vague deadline to set as a suspense for NATCON Awards
nominations, and

There is a lack of nominations for NATCON Awards due to the ambiguity of the
due date for nominations to be received by to National Headquarters, therefore let
it be

That there be a set specified date for NATCON Awards nominations to be
received by National Headquarters, and let it be further

That the specified date be 15 February of each year, and let it be further
That AASMAN-1 Section 16.2, be rewritten as:

16.2. Award Nomination/Selection. Nominations for national awards will be
made by area commanders, unless otherwise indicated in each award description.
Criteria for each award are listed in the award descriptions. Only active units in
good standing are eligible for nomination. Squadrons will submit nominations via
the National Unit Awards Nomination Form online. Area HQ will then nominate
one squadron per-award in their area to National HQ NLT 15 February. Any
additional information must be sent in electronic format to the Area CC who will
then pass it up to National HQ, if they are nominated for the relating award. Prior
to final selection of all award recipients, the National Awards Committee must
contact the Executive Management Center to determine if any negative
information relevant to the nominees is on file there (e.g., bad checks,
administrative discrepancies).
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and let it be further

RESOLVED: That these changes also reflect in AASMAN-1 Attachment 3
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RESOLUTION J1 2009 NATIONAL CONCLAVE

SPONSOR:

SUBJECT:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

General James H. Doolittle Squadron
University of California at Berkeley

NATCON 2010 Bid: San Francisco

The Squadron at the University of California at Berkeley is motivated and
hardworking, and

The Squadron at University of California at Berkeley has a great working
relationship, and

San Francisco has the fifteenth largest GDP in the world, and

San Francisco has amazing conference facilities and many historical attractions,
and

San Francisco has 3 major airport hubs nearby, making travel readily accessible
and cheaper for everyone, and

The Squadron has the support of the surrounding Squadrons in the Bay Area, and

The General James H. Doolittle Squadron is in good standing in the Arnold Air
Society and Area/Region X, therefore let it be

That the General James H. Doolittle Squadron be host of the 2010 NATCON
Headquarters, and let it further be

That the 2010 National Conclave be named HyphyCon.
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RESOLUTION J2 2009 NATIONAL CONCLAVE

SPONSOR:  James T. Murray Squadron, Elwood R. Quesada Squadron, Captain Lance P.
Sijan Squadron

SUBJECT: 2009-2010 Joint National Project: “Service First, Earth Always”

WHEREAS: Increasing amounts of greenhouse gases, rising pollution levels, and other
harmful effects to the environment call for action, and

WHEREAS: The US Air Force is actively pursuing alternative energy sources as exemplified
by North America’s largest solar energy facility at Nellis AFB and its recent
experiments with bio-fuels in aircraft, and

WHEREAS: The Arnold Air Society and Silver Wings can commit to fostering a spirit of
service by exercising environmental responsibility and related community
service projects, and

WHEREAS: Both Arnold Air Society squadrons and Silver Wings chapters can easily
participate in this flexible Joint National Project, and

WHEREAS: The broad range of service opportunities available under the umbrella of
environmental stewardship are many, and

WHEREAS: The range of service projects under this JNP include energy efficiency, recycling,
conservation and restoration, waste cleanup, and the reduction and offset of
greenhouse gases, and

WHEREAS: Factors that may have previously prevented a squadron or chapter from fully

engaging in JNP service events, such as lack of nearby JNP related volunteer
opportunities, would hereby be mitigated, let it be

RESOLVED: That the 2009-2010 Joint National Project be called “Service First, Earth

Always”, and let it be further

RESOLVED: That the 2009-2010 Joint National Project will be complemented with a JNP

service project guide to assist in the planning and execution of such events.
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RESOLUTION J3 2009 NATIONAL CONCLAVE

SPONSOR: Lewis C. Ellis, Jr. Chapter

SUBJECT: 2009-2010 Joint National Project

WHEREAS: The American public is constantly hearing of the wars overseas, yet it seems as
though some have forgotten why we are there, and

WHEREAS: Silver Wings and Arnold Air Society are supposed to support the USAF,
USAFROTC, and the AFA, which includes not only the service men and women
but their families, and

WHEREAS: The American public should be reminded and mindful of what all service men
and women do for their freedom, country, and family, let it be

RESOLVED: That the 2009-2010 Joint National Project focus on making America truly
remember and support those overseas, their families, and why they serve by not
only holding a nationwide vigil in remembrance of the entry into Iraq by our
military, but by making and giving care packages to those serving as well as those
that they leave behind so they know we are behind them, a whole nation, and let it
further be

RESOLVED: That the 2009-20010 Joint National Project be called “In Memory and

Appreciation”
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RESOLUTION J4 2009 NATIONAL CONCLAVE

SPONSOR: Amber Keyes, Angel Flight Chapter
SUBJECT: Graduation Honor Cords

WHEREAS: The Angel Flight Chapter would like to propose that honor cords be made
available in order for members of Silver Wings and Arnold Air Society to show
their involvement when graduating, and

WHEREAS: The students who wish to wear honor cords when graduating could raise the
money to purchase the cords through SW and AAS, and

WHEREAS: This would be a great way to show pride of accomplishments as well as affiliation
with Silver Wings and Arnold Air Society, and let it be

RESOLVED: That graduation honor cords be created and made available by NATCON 2009 for
ordering and mailing for the Senior graduating classes, and let it be further

RESOLVED: That the AAS and SW equipment order form be updated to include the option to
order honor cords for graduation.
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RESOLUTION J5S 2009 NATIONAL CONCLAVE

SPONSOR: SW National HQ, AAS National HQ

SUBJECT: Joint Activity Requirement

WHEREAS: The goals of the National Staffs are to improve joint development, and
WHEREAS: There is no set requirements between AAS and SW for joint activities, and

WHEREAS: There are many types of activities that can be accomplished on a joint level,
including JNP, fundraisers, social events, joint business meetings, let it be

RESOLVED: That where there is both a chapter and squadron on the same campus, they are
required to complete at least one joint activity a month, and let it further be

RESOLVED: That both the chapter and squadron report these activities in the Region/Area
Reports, and let it further be

RESOLVED: The SW and AAS manuals be updated to reflect this requirement.
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RESOLTUION J6 2009 NATIONAL CONCLAVE
SPONSOR: Steven M. Scherp Squadron and Chapter
SUBJECT: 2009-2010 Joint National Project: “Supporting America’s Youth”

WHEREAS: Arnold Air Society and Silver Wings are service organizations consisting of the
ambitions, successful, young men and women looking to make a positive impact
on their country now and in the future, and

WHEREAS: America’s future starts with its youth — successful children mean a successful
future for America, and

WHEREAS: For the purpose of this proposed JNP, “youth” means anyone age 17 and under,
and

WHEREAS: Many children are in need of mentors — role models that influence them to make
good decisions, have a positive attitude, and ultimately give them a brighter
future, and

WHEREAS: Good mentorship skills are a vital assets to leaders and are obtained
developmentally — through application and practice, and

WHEREAS: The members of Arnold Air Society and Silver Wings have a basic set of
attributes — positive attitude, ambition, and direction — that are desirable for a
youth mentor, and

WHEREAS: We will be able to better serve in our future careers with a more developed set of
mentorship skills, and inevitable by-product of participation in this JNP, and

WHEREAS: There are needy youth in all communities across America and numerous
opportunities for service — from cooperation with local schools to partnership with
other service organizations, let it be

RESOLVED: That the 2009-2010 Joint National Project focus on establishing meaningful
connections with America’s youth to provide mentorship and guidance, and let it
be further

RESOLVED: That the 2009-2010 Joint National Project be called “Supporting America’s
Youth”
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RESOLUTION J7 NATIONAL CONCLAVE 2009

SPONSER: Mark Files Danielson Squadron

SUBJECT: 2009-2010 JNP

WHEREAS: The United States of America has been over 2/3 obese as of 2004 according to the
national health and nutrition examination survey, and

WHEREAS: Several Americans have noticed this trend and research has proved that 60
minutes of active play or workout daily can combat obesity and its several health
issues, and

WHEREAS: Even with wide spread publicity, the motivation to become a healthier nation is
lacking, and

WHEREAS: As cadets, we are required to maintain our physical fitness and should extend that
dedication to the public, and

WHEREAS: Children should be targeted to help them develop healthy habits to keep them
physically fit and in good health for years to come, and

WHEREAS: This JNP would require very little funds and allow squadrons, with their silver
wings chapters, to become much more involved with their surrounding
communities, let it be

RESOLVED: The JNP for 2009-2010 should be “Fit for 60 targeting children to develop

healthy habits for their lives.
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RESOLUTION J8 NATIONAL CONCLAYVE 2009

SPONSOR: 2" Lt. Lloyd H. Hughes Chapter
SUBJECT: 2009-2010 Joint National Project: “Project Remember”

WHEREAS: American troops selflessly sacrifice so much for us everyday, whether or not we
recognize them, and

WHEREAS: SW/AAS are groups which emphasize military appreciation throughout the year,
and

WHEREAS: Red Friday is a program that many people know about, which promotes others to
wear red on Fridays to show that we are thinking about the troops, and

WHEREAS: The sales of Red Friday shirts can inform more of the public about this movement,
and

WHEREAS: The proceeds from the sales of Red Friday shirts can be used to finances the
building and sending of care packages to the troops, let it be

RESOLVED: That the 2009-2010 Separate Region Project involve promoting the Red Friday
movement, spreading awareness and appreciation for all of the things that the
troops do for us, and let it further be

RESOLVED: that the 2009-2010 Separate Region Project be called “Project Remember”
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RESOLUTION J9 2009 NATIONAL CONCLAVE

SPONSOR: Frank P. Lahm Squadron, Area 2

SUBJECT: 2009-2010 JNP: Securing the Future

WHEREAS: Children remain the future of America and are in need of role models and
mentoring from people of leadership and character, and

WHEREAS: All Squadrons can easily participate in this JNP and are not confined to the
constraints of their geographic locations, and

WHEREAS: Possible service projects include volunteering to work with children of deployed
parents, Big Brother/Sister programs, tutoring disadvantaged youth, working with
children who are affected by domestic abuse, toys-for-tots programs, assist
parents who are struggling to care for their children, after-school play programs,
nutritional education programs, anti-drug and alcohol programs, fundraising for
children with special needs, youth park clean-ups, and raising awareness for
America’s impoverished youth to the general public, therefore, let it be

RESOLVED: That the Joint National Project through 2009-2010 will be called SECURING

THE FUTURE.
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Resolution J10 2009 NATIONAL CONCLAVE
SPONSOR: Joyce Johnson Squadron and Chapter
SUBJECT: NATCON Cost: Rules and Regulations

WHEREAS: There is nothing in the AASMAN-1 that states anything pertaining rules and
regulations on NATCON Cost, and

WHEREAS: The cost of NATCON has been rising for a minimum of three years, and
WHEREAS: The cost of transportation has continued to rise, and
WHEREAS: The rising cost of NATCON is creating a lower attendance, and

WHEREAS: Proposed NATCONS have increased the proposed and voted cost for NATCON,
therefore let it be

RESOLVED: That an addition be made to the AASMAN-1 stating that NATCON bids
submitted at the 2010 National Conclave and later have a cost per attendee be
capped at $200 and let it further be

RESOLVED: That the addition to the AASMAN-1 also state that the voted NATCON staff can
not raise the proposed cost more than $25 after the voting has ended and let it
further be

RESOLVED: That the AASMAN-1 para 9.11.4 be added to the AASMAN-1 and let it further
be

RESOLVED: That the added para 9.11.4 fully state:

9.11.4. Registration Cost. When preparing NATCON bids staffs need to be aware of all
possible fees and extra charges. For this reason, NATCON bids may not exceed a cost of
$200 per attendee. The voted NATCON staff may not raise the cost of NATCON by
more than $25 dollars after the voting has ended. This raise of $25 may not allow for the
cost of NATCON to rise above the maximum $200 per attendee. NATCON staffs may
also be allowed the possibility of one deposit fee per room. This deposit fee may not
exceed $100 per room. This fee is to allow for hotels that may require an incidental
deposit. This fee of up to $100 must be refunded at the end of the National Conclave
unless damages have been made to the room. If the hotel requires this deposit fee,
NATCON staff must provide notice to the members of the societies at least two weeks
prior to NATCON.
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RESOLUTION J11 2009 NATIONAL CONCLAVE

SPONSOR:

SUBJECT:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

Major General Robert M. White Squadron
University of Central Florida

NATCON 2010 Orlando

The Major General Robert M. White Squadron at the University of Central
Florida is motivated and capable, and

The Squadron has the full support of its detachment and Cadre including the
Professor of Aerospace Studies Colonel William G. Palmby and the Commandant
of Cadets Captain Wardrias D. Little, and

The Squadron has the support of the surrounding Chapters and Squadrons, and

Orlando is Florida’s third largest metropolitan area, and

Orlando International Airport is a major hub for several airlines which makes
travel costs much cheaper, and

Orlando has excellent conference facilities and many choices for fun and
entertainment, and

The Major General Robert M. White Squadron is in good standing with
Area/Region IV and Arnold Air Society, let it be

That the Major General Robert M. White Squadron be the host of the 2010
NATCON Headquarters, and let it further be

That NATCON 2010 be named FLOCON.
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RESOLUTION J12 NATIONAL CONCLAYVE 2009

SPONSORS:

SUBJECT:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

Col. Galileo Bossio Squadron and Col. Galileo Bossio Chapter of Washington
State University; Patrick Welch Squadron and James Kelly Chapter of Central
Washington University

SeaCon 2010

The Arnold Air Society Squadrons and Silver Wings Chapters of Washington
State University and Central Washington University have agreed to jointly host
the 2010 National Conclave; and

The Professors of Aerospace Studies for both universities have given their full
support to this joint venture; and

The Richard J. Mallon Squadron of the University of Portland has also pledged to
contribute manpower in support of SeaCon 2010; and

The combination of the three AAS Squadrons and two SW Chapters gives a
collective manpower of over 120 individuals; and

This collective group of units over the last two years can boast the experience of
two Area Headquarters, two Region Headquarters and, two ARCON
Headquarters; and

The Sheraton Hotel in Downtown Seattle has been promoted by members of the
Board of Trustees and National Administrative Consultants alike as an excellent
location to host SeaCon 2010; and

The Seattle Sheraton has stated if their price is beat by a competitor hotel in the
region then they will match it and the deduct another 10%; and

By the summer of 2009 there will be an underground light rail system in place
that will take SeaCon attendees from Seattle-Tacoma International Airport to
within two blocks of the proposed hotel for only $2.50; and

The intercity transit in the proposed section of Seattle is free; and

There are over 50 restaurants, nine bars and three major shopping centers within a
five block radius of the proposed SeaCon Hotel, along with several clubs; and
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WHEREAS: SeaCon does qualify for and will be attempting to obtain sponsorships from the
likes of Boeing, Microsoft and Starbucks in order to lower the cost of the
conclave; and

WHEREAS: The hosts of this conclave are highly motivated and extremely excited for this
amazing opportunity; therefore let it be

RESOLVED: That the SeaCon 2010 be the Arnold Air Society and Silver Wings National
Conclave for 2010.
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RESOLUTION J13 2010 NATIONAL CONCLAVE

SPONSOR:

SUBJECT:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

RESOLVED:

General James H. Doolittle Squadron University of California at Berkeley
NATCON 2010 Bid: San Francisco

The Squadron at University of California at Berkeley is motivated and
hardworking, and

The Squadron at University of California at Berkeley has a great working
relationship, and

San Francisco is located near the Silicon Valley, where sponsorships are easily
collected, and

San Francisco has the best public transportation system in the nation, and
San Francisco has the fifteenth largest GDP in the world, and

San Francisco has amazing sight-seeing locations and many historical attractions,
and

San Francisco has 3 major airport hubs nearby, making travel readily accessible
and cheaper for everyone, and

The Squadron will be partnering with three surrounding Squadrons (San Jose,
Sacramento, Fresno) in the Bay Area, and

The General James H. Doolittle Squadron had over four months of intense
planning into NATCON 2010, and

The General James H. Doolittle Squadron is in good standing in the Arnold Air
Society and Area/Region X, and let it be

That the General James H. Doolittle Squadron be host of the 2010 NATCON
Headquarters, and let it further be

That NATCON 2010 be named BAYCON.
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JBS F
PresentiAbsent| Proxy
A1l 10 3
A2 11 3
A3 10 2
A4 6 3
A5 8 1 1
A6 14 1
A7 11 4
A8 10
A9 13 1 1
A10 15 2
A1l 6 1
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All power point presentations can be retrieved by sending an email to aasnbc(@gmail.com
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