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MEMORANDUM FOR ALL SILVER WINGS MEMBERS

FROM: Silver Wings National President

SUBJECT: Post NATCON Packet

1. Hello from Silver Wings National Headquarters! My name is Jenny Stuckenschneider, and I will have the privilege of serving as your 2011-2012 National President. I look forward to working with an enthusiastic new group of Silver Wings members from across the nation with many new and exciting ideas. Throughout the year we will be focusing on some issues that currently face Silver Wings such as the civilian-cadet ratio, establishing a unique culture, and recruitment and retention.

2. Many of you have already been made aware of the resolutions that were passed at AMERICON. It is important to further review these resolutions, and understand the changes the will be implanted in response to them. Resolution S-1 explains the new “Signature Silver Wings National Project” and how it will help Silver Wings focus our identity and efforts. Resolution S-2 details the David Plamondon Legacy Award. Resolution J-1 presents the 2011-2012 NatCon Headquarters, and explains that Detroit, Michigan will host the National Conclave. Resolution J-5 outlines a new award for outstanding Arcon staff. Resolution J-6 explains this year’s Joint National Project, Active America.

3. If any of these resolutions seem unclear or confusing to you, or you would like further guidance on how to apply them to your local chapter, please do not hesitate to contact your Region President, National Headquarters, or our team of National Administrative Consultants. Even throughout the summer we are always here to assist you. Also, do not forget to check out the many resources available on the Silver Wings and Arnold Air Society website. 

4. My staff and I will always be available to general membership, and we look forward to meeting many of you throughout the year. Summer is a great break from school, but if you begin Silver Wings preparatory work for the school year, please feel free to contact my staff with any questions you may have. I hope you all have a safe and fun break, and I look forward to the fall and the start of another exciting year in Silver Wings. As always, if you have any questions or concerns you can contact me by telephone or email and I would be more than happy to help you.
Phone: 859-992-2083
Email: president@silver-wings.org


JENNY STUCKENSCHNEIDER
Silver Wings, National President






[bookmark: _Toc294202936]Friday, April 22, 2011

[bookmark: _Toc294202937]Joint Executive Board Session 1
Start 1510
1. General Bundy is pleased with how things have gone this past year.
a. Just last September we met to figure out how we would pull of NATCON, and here it is.
b. Gen. Stuart, Vice CC of Space Command guest speaker tomorrow
c. Say hi to Judy Bundy!
2. AA National HQ bids: Clemson and Clarkson
3. SW National HQ: Texas A&M
4. NATCOP: Michigan State
5. Membership totals are still under, but this may be due to chapters/squadrons not reporting initiations.
a. SW lost 7 chapters, gained 4. 
b. AAS lost 3 squadrons, gained 1 (first time for U of Huston) 
6. Only one ARCON needed bailout funds. Only three planning packets came into BGB. 
7. Initiations must be reported to EMC within three weeks
8. SW needs 67 more members to equal last year. 
a. Embry Riddle Chapter may re-activate next year.
9. Board of Trustees: all present. Chairman of the board (AFA) and Mr. Joe Sutter will be here.
10. Monday morning: We meet at 0900 with you and your “replacement”. If they miss that meeting, they struggle throughout the summer. 
11. General Bundy has recognized some people/squadron who don‘t have the right attitudes
a. Operating outside of everyone else.
Adjourned 1532
[bookmark: _Toc294202938]Joint RWM Committee 1
Start 1602
1. Resolution start
a. Proposed NATCON bid from Beck Squadron, the only NATCON bid so far. (first priority).
i. Beck Squadron in Detriot Michigan
b. Problems include double lines as well as Michigan State vs. Western Michigan University (which University is it?) Also, no mention of Joint Relations with Silver Wings. 
c. Resolution went back to Sponsor
Adjourned
[bookmark: _Toc294202939]Delegate Meeting 
Start 1805
1. Gabbe and Samantha welcome to NATCON and delegate meeting.
a. Appreciate everyone being flexible with the delays we’re having. 
2. Gabbe’s expectations: Everyone needs to be on time to all the meetings.
a. National Staff will not be late, you can’t be late either.  
b. We will all (national staffs) do our best to answer your questions.
c. Go to the extra sessions.
d. Network if you’re thinking of going to anything. 
e. Have fun, be safe, but also make sure that business is getting done. 
3. Samantha backs up what Gabbe said.
a. If you paid to go to NATCON, show up to the meetings and make sure that your delegates are there. 
b. Region Presidents need to be utilized, they will be our point of contact. 
4. Announcements
a. AAS National Parliamentarian to talk of parliamentary procedures and Robert’s Rules, who can speak, who can vote, what to say, and how to ask a question. 
b. Attendance will be taken at the beginning of every business sessions.
i. -If you are not present for roll call, you don’t get to vote for the rest of them.
c. If you can address the chair, you can vote. If not, you can’t vote. All the delegates are able to 	address the chair. 
i. Chairs are addressed as “Mr/Madam Chair- I am (state name) (state 	unit/position)”…”My question is”, “I move to”.
d. Votes go by majority as defined as Robert’s Rules
e. When the gavel falls, it’s a done deal.
f. Amendments can be proposed at any time during a debate by delegates. 
i. Another delegate much second it
ii. Friendly/Unfriendly Amendments. The discretion on which type lies within the sponsor. 
1. Unfriendly Amendments get a “mini” process within that resolution. 
g. “I move to amend the resolution”… you need to go up to the microphone knowing specifically what you want to change within the resolution.
h. “I move to close debate”, you’re putting a motion through to stop debate and move to vote on it.
i. Oral Votes, unless there is a movement to get a more certain form of voting.
j. Point of Information: Question about business. You’re asking about the matter at hand, what’s 	being considered in the resolution.
k. Point of Parliamentary Inquiry: A question about Parliamentary Procedure. 
l. Point of Order: It’s an accusation. You do this when you believe that the rules have been violated. Only to be used for that reason. 
5. AAS and SW Business Chairs
a. Delegates are extraordinarily important
b. The one way to accomplish business is to come to the business sessions. 
i. Explore the city on your own time, not during business sessions. 
ii. If you don’t come, you have wasted all of your money. 
1. And you lose all of your money
2. If they don’t make quorum, nothing can be voted on. 
iii. Be five minutes early for everything!
c. Rachael has all of the proxy votes to her knowledge. If she doesn’t have the proxy votes, they won’t count.
d. Don’t be afraid or intimidated to ask a questions about Parliamentary Procedures. 
e. Make sure you check in with the National Parliamentarian about your delegates, there will be paper work to fill out. 
6. A master list of who was registered in both AMERICON and the hotel’s list. They will cross check. 
a. The RP and Area Commanders need to get accountability for the people who have rooms, waiting on rooms, not in the system. 
7. Qui Lee introduced himself and addressed the general assembly. The hotel has been overbooked. 
Adjourned
[bookmark: _Toc294202940]Saturday, April 23, 2011
[bookmark: _Toc294202941]Joint Executive Board Meeting 2
Start 0701
1. Proposed NATCON HQ is Western Michigan State, Detroit Michigan
a. All in favor of sending it to the Joint Executive Board
b. Western Michigan will be the AAS/SW NATCON HQ
Adjourned 0717
[bookmark: _Toc294202942]Joint Business Session 1
Start 0922
1. Samantha introduces her staff, Gabbe introduces her staff.
2. NCOP Amber for her briefing 
a. Basic Protocol for the Banquet
i. What to expect, customs and courtesies, etc…
ii. Cadets must wear fourgeis, rank pins
iii. Civilians must wear a jacket as well as closed toed shoes for females.
b. Customs and Courtesies
i. Cadets salute when getting an award from another cadet
ii. You’re representing yourself, your school, cadets represent the Air Force. 
iii. No hissing, silence your phone, attack problems not people 
c. When in doubt, don’t do it! Ask CSCOP/ARCOP. Be courteous to the hotel staff. Represent yourself maturely.
3. 0933
4. JAA Briefing Mrs. Elizabeth Stiegman
a. Current JAA National President
b. Will tell you what JAA is, what they can do, how they can involve, announce awards, how to contact them.
c. They are alumni from AAS, SW, and Angel Flight
d. They are a source for you. Professional Development, Network Connections. They also have scholarships.
e. Getting involved: Members must complete a semester as an Associate Candidate and One year 	Active Membership.
f. David W, Wallace Squadron and Lt Col Elmer Staffenbach recipients of awards. 
g. Membership in the JAA is split into one year, three years, life time, extended lifetime.
h. To contact them, their information is on the website (www.aasswjaa.org) 
5. Language, Region, and Culture Programs and Opportunities 
a. The hope is that we will get cultural, regional expertise to learn how to deal with people and understand where they are coming from. 
b. The speaker had an extensive career in the Air Force. Had been to Japan, learned Korean. 
c. The Major Dan King to explain the importance of learning a culture and language. 
i. It’s very important to become an expert in a language and culture. 
d. Mr. Zach Hickman
i. Communications officer in the Air Force. 
ii. Director of Language maintenance.
iii. In the AF, language is now used as a benefit for your promotion. 
e. They want to deliberately train cadets to be culture and linguistically competent.  
6. 0951
7. Resolution is read while NATCON 20112 bid is prepared,
8. Ten minutes for NATCON 2010 bid presentation (0953)
a. Starts off with the Chrysler commercial
b. Goes on to “Detroit Myths”. It is not a dangerous city, and it is not a city in decline. 
c. AMTRAK runs services to Detroit; they also have a major airport. 
d. Various public transit
e. Venue would be Detroit Renaissance Center, GM HQ.
i. Includes numerous restaurants, convenience stores, and coffee shops. 
f. Budget for NATCON? $125 Room, $75 Meals, $13 Transportation, $9 Administrative, $17 Audio/Visual, $20 Opening Mixer, $16 Management Reserve. Total= $275
i. It will NOT exceed $275 
9. Five minutes for NATCON bid questions 
a. What is the weather like in Detroit in April? It won’t be cold, it won’t be warm It’s mild/moderate
b. There is supposed to be a buffer in the prices to prevent the $275 from rising. What are you doing to make sure it doesn’t rise? The administrative price takes care of that.
c. How much for parking? Flat rate of $10 for the entire weekend. 
d. Detroit is the “Rock City”, so how about “Rock Conclave”…. “Rock-on!” 
e. Will there be complimentary Wi-Fi, breakfast, Fitness Center? Breakfast will be on your own, Wi-Fi will be available, Fitness Center is free.
f. What were fundraising ideas? They will look into get sponsors, open an exhibition hall.
g. Have you taken taxes into consideration for all of these prices? Yes. 
h. Do you have a SW chapter? There is a chapter in “the lurks” that will not be cadet led. They will be helping them get on their feet, as well as working with Region VI HQ.
i. How much would airline tickets be? They seem to be pretty manageable, low air fare costs. Alaska to Detroit was just about $200
Adjourned
[bookmark: _Toc294202943]Silver Wings Business Session I
Start: 1034
1. Samantha recognizes National Staff
2. Recognizes Region Presidents
a. -Region II not able to make NATCON
b. -Region IV Vice in place of RP
3. Recognizes Extended Staff 
4. Alex comes up 1036 speak about what type of a person Dave Plumudon was and hold a moment of silence and remembrance. 
5. 2nd Lt Lloyd Hughes, Texas A&M, National HQ Bid
a. The staff then gets ten minutes (1043) to introduce themselves, their chapter, and why they’re running for National HQ.
b. Unique Chapter qualities; 100% civilian. Very military friendly campus. Very good relations with AAS squadron on campus. Outstand Chapter President/Officer, Outstand Chapter at NATCON last year.
c. Mission would be to enhance the Silver Wings culture, develop future chapters, enhance already existing chapters. 
d. The President would like to create better communication, better the regions and the chapters.  Enhance what is already in place as well as develop more. 
e. The Vice President looks to continue communication. Keep on track of deadlines.
f. Development Officer wants to increase the membership as well as develop them and make sure that they are being retained. A forum or a blog to share new member activities. 
g. Activities Officer wants to focus on military appreciation, make sure the JNP runs as proposed and is publicized well. Keep good ideas for new projects flowing from everyone. 
h. Treasurer wants to focus on being a resource for SW across the nation. Will respond to any questions in a timely manner. Supplement all budgets, national and regional. 
i. PA/Secretary wants to recognize SW nationally. Enhance AFA and AAS relations. Encourage each region to have their own website. 
j. Budget. 
i. Best Case Scenario- Two representatives to each ARCON
ii. Worst Case Scenario- Send one
iii. Numerous fundraisers and sponsors on campus. 
k. Question Period 1051
l. Region IV VP: Is there any reasons you are 100% civilian? All the cadets on campus seem to just go straight to AAS. 
m. Region 1 RP: What can you predict you can do to help those regions that aren’t military friendly? You need to know your own campus. Will you stress professionalism or military relations to recruit? If they create the online blog/forum, more ideas can be shared.
n. Region VIII RP: Silver Wings representation at NATCON seems to lack in these past few years.  All of our speakers today addressed only the cadets in the audience. SW needs to be equally represented. Nicole Camhout suggests us getting together to think of ways to discuss ideas on how to fix this, this would also benefit the proposed national staff.
o. Four Minute Debate Portion
p. Voting 1056

6. Rachael recognizes the NACs and how helpful they are, as well as National Advisor and Board of Trustees Members.
7. 1058
8. Mary Ann Thompson speaks to the assembly
a. She joined Angel Flight because it was “the” organization to belong to. 
i. There is a long heritage behind Silver Wings, she feels that every time she puts on either set of wings.
b. Being able to exchange ideas and work together is a unique ability that Silver Wings holds unlike other on campus organizations. 
c. Learn the heritage of Angel Flight and Silver Wings, because that is what you’ll build off of. 
d. “One of the best opportune and offering organizations on campus”. 
Adjourned
[bookmark: _Toc294202944]Silver Wings Business Session 2
Start: 1506
1. Security briefing
a. Keep watch of your wallet. Put your purse around your foot, around the chair.
b. If it’s too good to be true, it usually is. 
c. Use only well-known bank ATMs. Cover up your pin number when you punch it in as well. 
d. Walk in groups. If you have no friends, make friends! 
2. Resolution S1
a. SNP should become more permanent (three years) to create a better known identity, allow for more success, and have SW stand for something.
b. If it was broad enough, you could tailor it for your chapter. But having it be a specific goal allows us to make a greater impact. 
c. It would create a reputation, work on our networking.
d. It would help us define who we are, and create better cohesion. 
e. This is not voting on a project, this is voting on the idea that our SNP will last for a trial period of three years. If it is decided that it was a bomb, it will be re-evaluated at Exec Boards. 
f. This does not mean do one “project” every three years, it means you pick which cause you will be doing your projects in. 
g. By focusing and working towards the same thing, it helps us find our identity. 
h. It will prevent un related causes that will go with what we stand for in Silver Wings. 
i. A resolution can always be made if say in five years we need to change the decision. 
3. Out of time for questions 1534- Move on to debate
4. No debate- move to vote 1534
5. Resolution passed.
6. Aubrey’s OIBIM Workshop 1535
a. OIBIM Summary Movie
b. We are missing a culture- Who are we?
c. We need to focus on Public Affairs, Recruitment, and Retention
d. She then went through the Eight Steps and how they relate to Silver Wings,
e. Introduced the Committees that were made at Exec Boards
f. Success, Weakness, Opportunities, Threats 
Adjourned
[bookmark: _Toc294202945]SW Business Session 3
Start 1609
1. Silver Wing’s Scrapbook Presentation
a. Texas A&M Public Affairs Officer presents their scrapbook
b. NPar presents her chapter’s scrapbook in place of Public Affairs
c. One of the NACs- could you check with Archives to see if there’s any other pictures that you can add to your scrapbook?
2. Workshops from 1615-1649
3. Morgan the NAC 1650
4. Every we vote on something, she updates the manuals. Provides advice on Parliamentary Procedure
5. She will be talking today about the Silver Wings mission statement. You get candy for answering her questions!
a. What is a mission statement? Motto, slogan, creed. A broad description, you don’t want to narrow it down. Methodology- Gives your organization an idea of what you do, helps it stay on track. 
b. Who knows the Silver Wings mission statement?
c. “Silver Wings is a national, co-ed, professional organization dedicated to creating proactive, knowledgeable, and effective civic leaders through community service and education about national defense.”
d. How do you make someone professional?
i. Encourage members to take an office
ii. Having someone come in to give a workshop on professionalism. Someone who is more knowledgeable about professionalism, job training.
iii. Parliamentary Procedure 
iv. Provide leadership opportunities. Officer positions, committee chair positions.
e. How do you make someone proactive, knowledgeable, and efficient civic leaders?
i. Contribute to the community. Find out where you community meets, Get involved.
ii. Evaluate. See where you are right now, and see if it’s working for you. 
iii. Have someone give a workshop that is more knowledgeable 
f. Civic Leaders
i. What are some examples? Ghandi. All of us. Anyone giving back to their community. Mayors, Governors, Teachers, Crossing Guards
6. NATCON Staff briefing 
7. Tomorrow’s wreath laying ceremony
a. Leave hotel by 0745
b. Metro Card, “Unlimited Fun Pass”
8. Watched the memorial for David Plumudon 
Adjourned 1728
[bookmark: _Toc294202946]Silver Wings RWMC 2
Start 1743
1. Resolution “Change Silver Wings Purpose” 
a. Sponsor Jeff Taylor.
b. “Would work on recruiting
c. Explain what we do better
d. Better self and community…with interaction with the Air Force.”
e. Two thirds of who is here would have to vote on this to pass it.
f. Debate/Questions brought up:
i. Region 1 brought up a point that the resolution would be changing the mission statement, not purpose. 
ii. Yes, it is hard to memorize. But the point is not to memorize it, rather to live it out.
iii. This may not be the right way to go about it. 
iv. We don’t just support the Air Force, we support the entire military. 
g. Sponsor Statement
h. Objective would stay the same, it’s simply to make it easier to understand. 
i. NAC Statements
i. A mission statement states what you’re seeking to achieve- not activities that you would do to carry out a mission.
ii. You could work on a thirty second “elevator pitch” to talk about what you do without changing the mission statement. 
iii. This can be deferred to Exec Boards
iv. You can postpone indefinitely, or refer to a committee. 
j. Resolution had been tabled indefinitely.
2. -Resolution S5: Higher staff experience requirements. 
a. If you run for higher head quarters, you must be an active member with experience. 
b. Region V wants to push this resolution. She was elected as Chapter President six months after joining SW. She believes they would have been better off she did not have to deal with the learning curve.
c. Region IX had a gung-ho Associate Member that would have been a great replacement for a current officer who has been involved for a few years and is not motivated. She believes that because the Associate Member couldn’t step up, it has hurt their chapter.
d. Region I RP had a similar experience, if she hadn’t taken over as RP (despite not having extensive experience) the current National Staff would not have been able to run. 
e. NAC Statements
i. Knowledge and success are not always tied together. 
ii. You don’t only gain leadership from Silver Wings. People come into the organization with leadership experience elsewhere. 
iii.  The larger problem that Associates are not getting properly trained? 
iv. There should be an amendment to say something along the lines of “at the discretion of the nation staff”
f. All in favor of tabling the resolution indefinitely. 
3. Resolution:
a. Take out the 50%+1 rule
b. All members of SW must wear civilian attire unless it is a banquet where it is appropriate to wear cadet attire.
c. Aubrey 
i. There has been a drastic increase in civilians
ii. 17 chapters improved their ratio
d. NAC
i. Why is that rule in place? When you have an organization that is mostly cadets, you have individuals who are sharing a very unique experience with each other. Ostracizes other members. 
ii. Instead, if you have a cadet that you want to join, they should bring in a civilian friend.
iii. Sometimes it is hard to separate yourself as a cadet in Silver Wings. 
e. Sponsor
i. Why I’m doing this Resolution. Our chapter got a letter with the campus that if they were to keep enforcing the rule, all the SW chapters would be shut down in California. 
ii. Even with the “bring a friend” rule, you can’t set restrictions like that. 
f. Region V RP pointed out the National Staff did not wear anything that signified they were cadets.
g. If it is not correctly executed at a chapter level, rules like this are needed. 
h. Region XI RP had an issue when her chapter got up to almost 80% cadet. Despite her chapter 	being close, she felt left out. The 50%+1 rule is the “training wheel” to prevent the culture from changing like that.
i. Mixed issues. Are we dealing with attire or the rule? Should we just completely stop 	acknowledging cadet status?
j. Some cadets had believed that wearing their uniform got them better treatment from the in uniform officers at NATCON.
k. Resolution will be moved indefinitely
l. Jeff needs to take the California legal issue to the EMC.
m. Jeff will rewrite the resolution 
Adjourned 1856
[bookmark: _Toc294202947]Sunday, April 24, 2011
[bookmark: _Toc294202948]Silver Wings Business Session 4
Start: 1310
1. Due to an AFROTC cadet presentation that some SW cadets attended, we did not make quorum so we were not able to vote on resolutions. 
2. Melissa moved on with awards.
a. Best Fundraiser - John H. Payne Chapter
b. Best increase in membership- multiple chapters
c. Best Founder’s Day Activity- Col. L.G. Duggar Chapter
d. Best Scrapbook- Texas A&M
e. Most Outstanding DO- Jenny Stuckenschneider
f. Others who made significant contributions, National Staff, NBC, and Archives
3. Samantha was able to break away to start with the National Staff review presentations (1332)
Adjourned 1353
[bookmark: _Toc294202949]Joint Business Session 2
Start: 1417 
1. Announcement of Scholarship Recipients  from General Bundy 
a. Brigadier General scholarship -$20,000 broken into four $5000 scholarships for cadets.	
i. Presented by his wife. 
b. Board of Trustees
i. Brigadier General Brya Scholarship 
ii. Lt Col Morley 
c. Air Command Staff College
d. Requirements and deadlines for scholarship will now be presented on Facebook
2. Awards
a. Walter R. “Waddy” Young Award
b. Phoenix Award
c. Ciccoli Joint Operations Award 
d. Col George Robert Hall Freedom Cup 
e. Lt Col Morley 
f. Fisher Leadership Development Award
g. Dr. Bonnie Dunbar
h. Darby Award
i. Col A.T. Reid Crimson Glory Award 
3. JNP Introduction and Resolutions 
4. Resolution J2
a. Reiterated the importance of STEM
b. ACE Program 
c. STARBASE
d. AFA is very interested in what we are doing with STEM. 
5. Resolution J3 
a. “Hope for Homeless Animals”
b. It gives something unique, simple, and creative
c. Many Silver Wings members and Arnold Air Cadets are fond of animals 
d. A JNP should be a new adventure
e. Everyone could get a good feeling from helping a hopeless animal
f. There are other volunteer opportunities available for those with allergies such as paper work
6. Resolution J6
a. JNP should be to combat obesity and poor physical fitness. 
b. “Active America”
c. Nutrition Education, Community Fitness Involvement
d. Obesity statistics presented
e. Takes a toll on citizens health as well as the economy 
7. NATCON Recap, Discussion, and Vote
a. Detriot, Michigan
b. Very well connected airport 
c. GM Renaissance Center
d. Registration cost of $275 can only go lower! 
e. Resolution J1, NATCON bid, has been passed about 60/40
8. President of USAA to announce winners of the Best Buy gift certificate drawing. 
Adjourned 1529

[bookmark: _Toc294202950]Monday, April 25, 2011
[bookmark: _Toc294202951]Incoming Regional and National Staff Meeting 
Start 0812
1. All RPs need to give their incoming RP some type of continuity before they go home tomorrow
2. RPs and National Staff are required to go to Executive Boards 
a. You get free lunch
b. Do not ride the mechanical bulls
c. We all have gave some last remarks about Exec Boards and what to expect 
3. Turned over to incoming National Staff 
a. Jenny introduced herself
i. Watched her chapter fall apart down to four members, built it up to thirty. 
b. Erin then introduced herself
c. Courtney introduced herself. 
i. Has been PAO for the past year
d. Sarah introduced herself
i. Was named “Honorary Human Resources” 
ii. Held officer positions in other organizations
e. Zak introduced herself
i. Chief of Protocol
ii. Enjoys serving the military as well as SW 
f. Development Officer wasn’t able to attend (taking her MCAT)
g. Jenny wants to know what’s going on in the regions, what they should touch on. 
i. They often find that they are the exceptions, not the rule. This makes it hard for them to understand the culture and dynamics of SW across the nation.
ii. Found that recruiting as a military appreciation organization really worked
iii. Region 1 believes they have three very strong chapters (including her own and Paul LaBarre)
1. Has been approached by five different squadrons that want to start a SW chapter, sees potential for growth
iv. Region II has chapters that need to rebuild. Need help getting back on their feet. 
1. Has two chapters that are coming close to activating 
v. Region III has three chapters. 
1. Clemson was the strongest chapter when Jessica started, now it’s UGA chapter. Clemson needs help with their cadet/civilian ratio
2. Likes to know that she left the region better than it was when she started 
vi. Region IV had an original RP that went AWOL 
1. They’re now trying to get the wheel turning, they have one that’s almost close to activating- what’s holding them back is their ratio
2. Will be working on getting all the ratios in control 
vii. Region V doesn’t know what’s going on with her region, hasn’t been told
1. Recently had a squadron ask for help to get a SW chapter started this year
2. Doesn’t see many problems with recruiting in her chapter
viii. Region VI- Purdue Chapter is a big chapter, but is recently having a problem with ratio.
1. Has a new recruiting process though that seems to be working
2. U of Cincinnati will be taking regional
3. Indiana State is not going well, just activated this year but losing motivation
4. Cannot even count the number of people interested in starting a chapter
a. Needs to sift through who is really motivated about it
ix. Region VII really struggling with ratio. Hard to find civilians that care
1. Noticed a lot of chapters going downhill after winter break 
2. Problems with recruiting 
x. Region XIII lost some good chapters
1. Great interest in Kansas State to start a chapter with both the squadron and the cadre 
2. University of Utah seemed interested, but dropped off the face of the planet
3. U of Colorado, Colorado State, Joyce Johnson all very strong and can be counted on
xi. Region IX has six active chapters, four represented at NATCON
1. Her chapter had a 70% cadet ratio, but now are majority civilian 
2. Payne Chapter taking regional. Also a strong core chapter, very active
3. Ellis Chapter has a huge problem recruiting civilians 
4. Hughes taking over National Staff, very great chapter
5. Had problems with two chapters making big changes (switching chapter presidents) and not informing her.
xii. Region X
1. Struggling a lot in terms of ratio 
2. Around ten chapters, over half are out of compliance 
3. Two recently activated chapters are going strong
xiii. Region XI is about to activate!
1. Has been working with two additional chapters that are motivated and ready to go
h. What would you like incoming National Staff to focus on?
i. Not starting new chapters, but retention and building strong chapters
ii. Help from region-region and collaboration 
1. Struggling chapters could work with AFA 
iii. Tailored Recruitment ideas
1. If you are a strong business school, do this. If you’re a strong military school, do this.
Adjourned 0858
[bookmark: _Toc294202952]Old/New Joint Executive Board Meeting
Start 0905
1. Problems with reporting initiations, this needs to be fixed
2. Introductions
a. National Squadron introduced themselves
b. National Staff introduced themselves
c. Area Commanders introduced themselves
d. Region Presidents introduced themselves 
i. Except for Region II- which General Bundy made note of
e. National Business Chair introduced himself
f. Natcon Staff 
g. Executive Management Center Consultants 
3. Summer may be a slack time, but there will be a lot going on
a. Hotel bill
b. Minutes posted
c. New member initiations
4. General Bundy impressed with that the NATCON staff has already done
a. He really wants to see bid packets for San Diego, San Antonio, and New Orleans which were NATCON HQ ideas that came bubbling out of the general assembly when Detroit put up the bid. 
5. General Bundy announced retirement, will leave July 2013 
6. An EMC consultant gauged interest of having extended regional staff Arnold Air or Silver Wings emails. 
Adjourned
[bookmark: _Toc294202953]Joint Business Session III
Start 0943
1. Joint Relations Committee Briefing 
a. AAS Vice Commander, NCOP, SW VP
b. SQ/CH ration is 3:1
i. 7 chapters lost, 3 gained
ii. 3 squadrons lost, 1 gained
iii. More to come in the Fall
c. Joint Relations improved overall
d. Work with candidate and associate classes to plant the seed about Joint Relations
e. How to work on squadron-chapter relations
i. Do more social events
ii. Combine social, morale, and service event
iii. Joint Meetings- have equal representation at both meetings 
f. Public Affairs
i. Joint representation online and in publications
1. Sets the precedent for equality
2. Gives the role models for good relations
3. Public recognition 
4. Campus Awareness
a. The university should know how great the organizations are and how vital they are to raise awareness for stem
g. Joint Relations at ARCON
i. Makes a good impression on  new members
ii. It teaches both organizations about each other 
iii. Life experience, working with different types of people outside of the cadet wings
iv. Maximize the benefit for both organizations
h. How can we work to make things equal?
i. Try to have members from both organizations on ARCON staff
ii. Make sure that all signs, advertisements, and name cards represent both organizations
iii. Check your webpage, is it all inclusive?
iv. Involve ARCOP< RP< and Area CC inn planning
v. Go-to person for protocol questions (Direct line to ARCOP and NCP)
i. Why have a CSCOP if you have no SW Chapter?
i. The CSCOP still has a job as protocol
ii. Can work on starting a SW Chapter
iii. Prepare members for conclaves
iv. Set an example for members in areas of leadership, pr, and military protocol
v. Maintain professionalism in meetings
2. Arnold Air Society Areas 6 and 9 brought up sheets to make sure that they reached quorum 
3. JNP Sponsors came forward 
a. J2 given two minutes to recap their project 
i. Furthering STEM gives chapters further time to work on project
b. Hope for Helpless Animals
i. Wants to help all the many animals euthanized every year 
c. Active America
i. Obesity awareness, physical wellbeing. 
d. Question time
i. Active America- how would you cover physical fitness different than STEM
1. STEM does include aspects of physical well-being, it’s an important subject that deserve to be focused on by itself.
ii. Think of this year as setup period for STEM. If you continue this next year, you can achieve so much more.
e. Five minute discussion/debate period
i. Proposed Amendment for STEM resolution to say WHEREAS: There is also a need to instill a healthy lifestyle. Incorporate physical activity and nutrition information. The STEM project is well liked, but there is a need to incorporate Active America with STEM.
ii. Samantha Robertson outlines all of the lessons given There are three components in ACE, one incorporation is physical fitness.
f. Move to vote- nays have it
i. Some squadrons don’t have as much support for STEM as others (no Boys and Girls club)
1. Think outside the box! There are other programs (4H, schools) you can go through
ii. A big point that everyone is missing is that with STEM, you can directly impact future engineers, mathematicians, and science majors… vital to the AF mission
iii. We need to focus on STEM for another year. Still having STEM and focusing on another JNP would be spreading us too thin.
iv. The goal is to make an impact. 
v. Active America can be more widely applied 
1. Could benefit the detachments to get PT scores up
vi. Some schools are cutting physical fitness curriculum 
g. Five minute recess- nays have it
h. Voting Period - Five Minutes to tally votes 1021
i. Vote Tallies 10:25
i. While votes were tallied, NCOP gave a brief and awards 
1. General Bundy also presented an award
j. SW did not have a majority vote, votes had to be retallied
k. Majority for J6
l. Resolution J6, Active America, passed.
m. Resolution J5- Joint National Award for Outstanding ARCON staff
n. Five Minute Question an Answer
i. Move to vote
o. Move directly to voting
p. Resolution J5 passes 
Adjourned 1047
[bookmark: _Toc294202954]Final Silver Wings Business Session
Start: 1251
1. National Archives Briefing 1253
a. Matt Dirksen
b. What it is?
i. Manuals, Chapter Histories, SWMs, Chapter Information, National Information,
ii. California Fresno - no file 
iii. Everything in storage containers at DET
iv. What goes in Archives?
1. Natcon Arcon packets
2. Pictures - know names of people, what it’s from, what you’re doing 
3. Chapter histories
4. Initiation reports 
v. Potential Replacemnt
1. Kealy Parkin 
vi. Currently Chapter President at Texas Tech

c. Question:
i. Contact information 
1. (Can be looked in Unit Address, Website, SWM)
ii. If cant’ get in contact with SW Archives, send to AAS
iii. Dirksen 
1. matthew.dirksen@ttu.edu
2. Member Benefits Presentation - 1259 
a. Benefits of AFA membership, SW 
b. Will go on website for view
c. Our Impact 
d. Work with Local chapters and they can help support us 
e. get involved with them; they are there to help but may not know how to reach you 
f. much mentoring is available
g. look them up in the rosters on the website 
h. Service Projects 
i. STEM -- had a liaison there for us and was able to work with us on it 
j. We can inform people of who they are and what they do 
k. A few chapters present have relation with them 
l. Receiving - professional development 
m. many professional and industry contacts
n. All benefits are outlined on the website to look at what 
o. Veterans Benefits Association - do not have to be a veteran to get but can utilize all benefits
p. For cadets: take advantage of membership, will  be more helpful closer to active duty 
q. Civilians - civilian council 
r. Many resources and items are available for sale 
s. Career assistance resource - resume and interviewing 
t. travel discounts and much more that is all located on the website 
u. As a member of Silver Wings, automatically a member 
i. visit: afa.org 
2. What is Silver Wings
a. all outlined in the constitution
b. building leaders regardless of status 
c. Type of Organization 
i. Civilian, support organization 
1. Something built for chapters
ii. Personal, professional, civilian organization 
iii. There is no other organization like us out here 
iv. Will not get many of these other opportunities in other organizations 
v. Gives you a very well-rounded view of working with all types of people, whether civilian or military 
d. Why Join 
i. Community service and outreach 
ii. Sense of family and community 
iii. Professional development/ leadership opportunities
e. Unknown benefits of being a member: 
i. Learn to accept people in a variety of different roles
ii. Become more effective leader and meet people from all across the country with new ideas
iii. Building confident and professional 
iv. Feelings of accomplishment 
v. Mentorship 
vi. Traveling
vii. Scholarships and awards
f. USAA 
i. Anyone can be a USAA member
ii. One difference as a civilian: do not get auto and property insurance 
iii. No actual ATMs, but refunds all fees 
iv. Can scan checks for deposit
v. Shopping discounts
g. Questions: 1311
i. Many members have not received welcome packets and pins 
ii. Need to fill out the Form 4 with a check and send to EMC
iii. Membership card/ letter with information for your membership in it
iv. AFA card comes with pin in mail but can be looked into with EMC and NACs
2. Resolution 1316 
3. Resolution S2 
a. David Plamondon Legacy Award 
i. Award to be established in the memory of David Plamondon to commemorate the life of the David Plamondon, member of the Mary Anne Thompson Chapter who was killed on March 22, 2011.
ii. Applicant would have to write an essay regarding the cause they stand for 
iii. Winner would receive a certificate of appreciation but also a $50 check to donate to the organization of choice
b. Vote: Passes
4. Resolution S8 
a. Civilian Attire 
i. Sponsored: SWRWM Committee 
ii. Main focus : Civilian attire be worn to all events representing Silver wings, because we are a professional, civilian organization 
iii. Giving the right impression and representation of our organization 
iv. helps us to better represent what we are as an organization 
b. Questions: 1325 
i. Challenger Chapter: Reason for pulling it out of other resolution 
1. this is not cadet specific 
2. all based on current structure of organization 
ii. apply to induction?
1. yes, would apply. Instead of giving fourrege, give gold wings 
iii. what if is already stated in chapter manuals?
1. would need to be changed in all manuals
iv. how many cadets in were on committee?
1. civilians were out numbered 
v. appropriate time for uniform?
1. during events where other attire is appropriate; can be done at banquets 
c. Debate: 1330
i. Against:  Don’t see why cadets can’t wear uniform - don’t understand 
ii. For:  while in SW, you have on your civilian hat on 
iii. Against:  Able to explain to people in uniform what SW is, wanted to join because of working with civilians, 
iv. Against: When chapters are in compliance, there will be a representation of civilians and it will be seen that it is a civilian organization 
v. Not about what we’re wearing, putting cadets in civilian attire will make civilians feel better about being in the organization 
d. Motion to Extend debate: 1337 
i. Against: Should be up to the discretion of the individual 
i. Point of Clarification : Not about cadets! Is about representing SW as the organization and represent yourself as such. 
i. Against: Many now are already wearing uniforms now by choice; for the cadets - it helps to stand out on campuses and gets people informed about Silver Wings 
ii. For: when with AAS and in uniform, can’t tell who is SW in that group because there you look like them. Step out and be different than our sister organization. Come together on a national level and be a cohesive organization. 
e. Discussion: 1343
f. Vote: resolution failed
Adjourned: 1355
[bookmark: _Toc294202955]Final Joint Business Session
Start 1533
1. Area-Region I-XI skits
2. NCOP gives briefing on banquet protocol
a. Wear mess dress
b. If no mess dress, wear modified service dress
c. Civilians must wear proper clothes as well
i. For females, if your dress is not floor length- knee length and tasteful
d. Spoon tapping is okay at the end of the table
e. Wait for head table to start eating
3. NCOP introduces 2011-2012 NCOP
a. Cadet Quin
4. 2011-2012 Webmaster induction 
a. Cadet Royer
5. 2011-2012 NBC
a. Cadet Johnson
Adjourned 1626
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	Resolution
	JRWMC
	GA

	J1 – Beck Sq. Michigan St NATCON
	Passed to GA
	Passed

	J2 – JNP STEM
	Passed to GA
	Failed

	J3 – JNP Hope for Homeless Animals
	Passed to GA
	Failed

	J4 – NATCON Timing & Location
	Postponed Indefinitely
	N/A

	J5 – Outstanding ARCON Award
	Passed to GA
	Passed

	J6 – JNP Active America
	Sent to GA
	Passed

	J7 – CSCOP Duties
	Withdrawn by Sponsor
	N/A

	J8 – Removal of Joint National Positions
	Passed to JEB
	Passed


Joint Resolution Tracker

























[bookmark: _Toc294202957]RESOLUTION J1 						2011 NATIONAL CONCLAVE

SPONSOR: 	Lt. Philip Louis Bek Squadron, Michigan State/Western Michigan Universities

SUBJECT: 	Proposed NATCON Headquarters, 2011-12 

WHEREAS:   The Lt. Philip Louis Bek Squadron at Michigan State and Western Michigan Universities has the dedication, skill, and innovativeness to host the 2012 National Conclave, and

WHEREAS: 	The Lt. Philip Louis Bek Squadron has 35 active members fully supporting the bid for National Conclave Headquarters, and

WHEREAS: 	Detroit, Michigan will be the host city for the 2012 National Conclave, and

WHEREAS: 	The GM Renaissance Center-Marriott will be the hotel and conclave site, and

WHEREAS: 	The Detroit Metro Airport is one of the most well connected and maintained airports in the nation, and

WHEREAS:   The proposed NATCON staff has gained essential experience from hosting the 2010-11 National Headquarters, the 2009-10 Area VI Headquarters and the 2009 Area-Region VI Conclave, and 

WHEREAS:   Their bid has been approved and fully supported by the Associate Provost of Michigan State University, Dr. Doug Estry, and the President of Western Michigan University, Dr. John M. Dunn, and

WHEREAS:   Their bid has been approved and fully supported by the Professor of Aerospace Studies Lt. Col Michael Connelly, and

WHEREAS:	The Lt. Philip Louis Bek Squadron has a history of standout Arnold Air Society members, therefore, let it be

RESOLVED:That the Lt. Philip Louis Bek Squadron at Michigan State/Western Michigan University be the Arnold Air Society-Silver Wings 2012 National Conclave Headquarters.







[bookmark: _Toc294202958]RESOLUTION J2						2011 NATIONAL CONCLAVE

SPONSOR:  Region VI President; Mr. Titus Wilson, Area VI Commander; C/Col Caitlin McCullough

SUBJECT:  2011-2012 Joint National Project: Science, Technology, Engineering, Mathematics (STEM)

WHEREAS:  Arnold Air Society and Silver Wings are key ingredients to the success and production of STEM throughout the nation as the main supporter of efforts in local and national communities, and

WHEREAS:  Science, Technology, Engineering, and Mathematics (STEM) is a priority of our Department of Education, industrial base, and the future of not only the US economy, but US technology, skill, and advancement as well as military strength, and

WHEREAS:  STEM education can be completed in a variety of ways such as Civil Air Patrol’s ACE Program, the DoD initiative STARBASE, Boys and Girls Clubs, and Scouting, and can be taught to any type of organization in any city, town, or university, and

WHEREAS:  STEM Education is a primary focus of our affiliates: AFA, Civil Air Patrol, AFJROTC, and

WHEREAS:  We have accumulated continuity over the past year on STEM related projects, created relationships with local schools and organizations, and  

WHEREAS:   The continuity and relationships we have established will make it easier to start additional STEM projects in our local communities, and assist more squadrons and chapters to begin STEM activities, and

WHEREAS:  This project offers professional development to members of AAS/SW in addition to service to the community, while allowing our organizations to work with our primary affiliates for support, knowledge, and assistance, and support a National initiative established by congress, and

WHEREAS:   Our goal for both AAS/SW was to reach 25% participation in STEM for 2010-11, and squadrons and chapters have reached 35% of involvement, and 

WHEREAS:  This JNP was established to effectively help out the young generation of Americans who need the extra educational support to help make them more competitive in the future and ensure the prosperity of America, therefore let it be

RESOLVED: That Silver Wings and Arnold Air Society continue to develop and work on STEM for a second year as our Joint National Project.
[bookmark: _Toc294202959]RESOLUTION J3						2011 NATIONAL CONCLAVE

SPONSOR:		Lt Col Elmer H. Staffelbach Chapter, San Jose State University

SUBJECT:	2011-2012 Joint National Project: Hope for Homeless Animals

WHEREAS:	Our local communities depend mostly on volunteers to manage the conditions of the growing homeless animal population, and

WHEREAS:	Approximately 77% of shelter animals remain un-socialized and are eventually euthanized, and

WHEREAS:	Certain volunteer programs care for homeless animals in urban and rural areas without the need for shelters, rescues, or adoptions, while still controlling their population, and

WHEREAS:	Socializing and maintaining the conditions of homeless animals provides psychological and therapeutic benefits for the animals and the volunteers, and increases their likelihood of adoption, and

WHEREAS:	With 63% of homes owning pets, this project improves our image and builds a bond with our communities by showing our compassion for animals, and

WHEREAS:	Animal care projects are adaptable to all financial, time, and medical constraints, and

WHEREAS:	Animal care can be completed in a variety of ways in almost every animal shelter, pet store, or rescue in any town or city, and

WHEREAS: 	This project offers professional development to members of AAS/SW in addition to service to the community, and

WHEREAS:	The entertaining aspects of animal care provide Arnold Air Society Cadets and Silver Wing Members a fun and creative way to show support for those that can’t support themselves; therefore let it be

RESOLVED:	That the Joint National Project for 2011-12 is Hope for Homeless Animals. The Arnold Air Society and Silver Wings, will improve the living conditions of our nation’s population of animals in need, providing social and healthier pets for our communities. 





[bookmark: _Toc294202960]RESOLUTION J4						2011 NATIONAL CONCLAVE

SPONSOR:  	Lt Col Ellison S. Onizuka SQ
		
SUBJECT:  	NATCON Time and Location Change

WHEREAS:	Holding the National Conclave during the summer months would allow for higher attendance and no missed school, and

WHEREAS:	The number of cadets unavailable due to Field Training or other engagements would be comparable to the number unavailable due to school or financial concerns during Easter weekend, and

WHEREAS:	The National Conclave would be held at an Air Force base to accommodate a simultaneous base visit, and

WHEREAS:  Cadets and civilians would get the opportunity to experience active duty military members and their lifestyle, and

WHEREAS:  Active duty guest speakers would be much more accessible, and

WHEREAS:  Base hotels and other accommodations would be much less expensive and pose a smaller burden for all cadets and active duty in attendance, and

WHEREAS:  Base facilities would provide entertainment and educational benefit for cadets and civilians in attendance, therefore let it be

RESOLVED: That NATCON be held on an active duty Air Force base, and let it further be

RESOLVED:	That NATCON be held during the summer months.













[bookmark: _Toc294202961]RESOLUTION J5						2011 NATIONAL CONCLAVE

SPONSOR: Area X Commander, Region X President and Area VI Commander 
SUBJECT: Joint National Level Award for Most Outstanding ARCON Staff
WHEREAS: The purpose of Arnold Air Society and Silver Wings is to develop better leaders through leadership experience and service, and
WHEREAS: The effective leadership and team cohesion of an ARCON Staff must exist for a successful ARCON, and 
WHEREAS: The successful execution of an ARCON brings together Arnold Air Society Squadrons and Silver Wings Chapters of an Area-Region to further our joint relations, and
WHEREAS: The commitment and time consumed in the planning and fulfillment of a conclave implies outstanding dedication above each ARCON staff member’s own personal interests, and 
WHEREAS: The most outstanding ARCON Staff must work with their respective Area and Region HQ Staffs, communicate with National Staffs, garner support from their local Air Force Association chapters and local businesses, and
WHEREAS: The logistical issues pertaining to all aspects of an ARCON must be counteracted through ingenuity and thoughtful decision making, therefore let it be
RESOLVED: That a national level award for the most outstanding ARCON Staff be established, and let it be further, 
RESOLVED: That this award be financially sponsored by Area X Headquarters, and let it be further,
RESOLVED: That the following be included in AASMAN-1:
17.34 CAPT JOEL C. GENTZ MEMORIAL AWARD.  The Capt Joel C. Gentz Memorial Award is sponsored by Area X Headquarters.  It is presented to the Area-Region Staff that exceeds expectations of an ARCON Staff’s duties as outlined in the ARCON Planning Package while furthering the joint efforts of the organizations at the Area-Region level. The award consists of a permanent plaque and a National award ribbon worn by the members of the winning staff.  The award is named for Capt Joel C. Gentz, an AAS alum who served as the first Combat Rescue Officer to have commissioned from AFROTC and always proved that it was more important to put service before self.  While promoting this idea, he gave the ultimate sacrifice and was killed in action June 9, 2010 while completing a rescue mission in southern Afghanistan.  Criteria for this award include but are not limited to: 
a. The on-time and accurate submission of an ARCON Planning Package and proposed budget 
b. Effective communication with both Area, Region, National Headquarters, and the Executive Management Center 
c. Team cohesion between Arnold Air Society and Silver Wings ARCON staff members 
d. Quorum of both the Area and Region in all joint business sessions 
e.  A beneficial service or social activity to be described in AAS Form 09 
f. A well balanced and carried out budget
17.34.1.  Nomination.  All Area-Region Staffs are eligible. Nominations should be completed by the attending members of both the AAS and SW National Staffs. 
 
17.34.2.  Selection. Selected by the members of both the AAS and SW National Staffs. Criteria includes evaluation of the information discussed among AAS-SW National Staff members who attended the ARCON’s and any contact the National Staff has with the nominees. 

		 And be reflected in all manuals, And let it be further,

RESOLVED:  That the Captain Joel C. Gentz Memorial Award for Most Outstanding ARCON Staff be established. 
























[bookmark: _Toc294202962]RESOLUTION  J6						2011 NATIONAL CONCLAVE
 
SPONSOR: 	James T. Murray, Squadron

SUBJECT: 	2011-2012 Joint National Project: “Active America”

WHEREAS: 	Increasing levels of obesity and poor physical fitness have a profound effect upon individual and public health concerns, a poor generational legacy leading to national security issues, and widespread economic burden, and requires action, and

WHEREAS:	It is imperative that Arnold Air Society and Silver Wings spearhead an effort to increase awareness of good physical fitness and take decisive action to promote community involvement in healthy physical activity, and

WHEREAS: 	Both Arnold Air Society squadrons and Silver Wings chapters can easily participate in this flexible Joint National Project due to the broad range of service opportunities available under the umbrella of physical well-being, as well as a large pool of manpower, widespread national presence, and commitment to military values and excellence, and

WHEREAS:	The range of service projects under this JNP include nutrition education, community involvement in physical activity, alerting the American youth to the benefits and necessity of good physical health, and raising awareness of consequences and projected patterns, and let it be

RESOLVED:	That the 2011-2012 Joint National Project be called “Active America”, and let it further be

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]RESOLVED: 	That the 2011-2012 Joint National Project will be complemented with a JNP Service Project Guide to assist squadrons and chapters in planning and executing events.











[bookmark: _Toc294202963]RESOLUTION J7						 2011 NATIONAL CONCLAVE

SPONSOR:  Area VI Commander, C/Col Caitlin McCullough 
SUBJECT:  Chapter-Squadron Chief of Protocol (CSCOP) and Deputy Commander (CD)
WHEREAS:  Many Squadrons do not fully utilize the potential with the CSCOP position, because of redundancy of duties that reflects with the CD, and
WHEREAS:  AASMAN-1 does not reflect the specific duties of the CSCOP expect in the prologue of changes; in AASMAN-1	3.8.6 under ―Additional Liaison Relationships: The CSCOP position is now a mandatory squadron level position for squadrons who have a respective Silver Wings (SW) Chapter. It is highly recommended for squadrons who do not have SW chapters. With the addition of this position, the AAS-SW Liaison Officer position has been removed. These duties now belong to the CSCOP, and
WHEREAS:  AASMAN-1 lays out in 6.6.7.1. An AAS Squadron and SW Chapter jointly sponsor the office of CSCOP. The CSCOP is the Chapter-Squadron representative during his/her term of office… If no SW chapter exists, the CSCOP is still titled CSCOP. Each CSCOP should attend the executive meetings of the other organization for the completion of the office and good relations between the organizations, and 
WHEREAS:  Continued in 6.6.7.2. On the squadron level, the CSCOP attends Air Force Association (AFA) and SW meetings, remains informed of all AFA and SW activities, and makes timely reports to the AAS unit commander. At other command levels, this officer is the official liaison between AAS, AFA, and SW commanders on equivalent command levels, and
WHEREAS:  This duplicates the position of the CD where AASMAN-1 describes 3.5.3. Contact with Local AFA Chapters. The AAS-AFA affiliation allows for working agreements to be established between local AAS and AFA units. The Society urges local AAS commanders to cooperate in all ways possible with the AFA and to invite AFA members to participate in the activities of the AAS. Local AFA officials can be contacted through the listing provided in each issue of Air Force Magazine. Unit management of this contact is delegated to CD, and
WHEREAS:  The redundancy continues as stated in AASMAN-1 under 3.6.11. Program Implementation and Monitoring. All CDs are responsible for implementing and monitoring the programs specified in this chapter. However, the appropriate area chief of protocol is directly responsible for program operations. These officers are equally charged with insuring the success of this program, and
WHEREAS:  AASMAN-1 reiterates in 6.6.2.6 in simple terms that the responsibility for initiating and managing contacts with the AFA falls under the CD IAW AASMAN-1, Para 3.5.3 (labeled above), and
WHEREAS:  AASMAN-1 states in 9.14.2.2. The CD will aggressively promote the activation and operation of a local SW Chapter and will assign a member of the squadron as AAS liaison; however, above is already stated that we no longer have an AAS liaison, and the duties transfer over to the CSCOP, and
WHEREAS:  JPM-1 reflects in 2.13 d. that the CSCOP attend AAS and SW meetings and is monitored by the AAS Squadron CD and SW Chapter Vice President. However, the above statements already shows that the CD will carry out the affiliate duties, so the duty of being a liaison is being carried out by two different people, therefore let it be,
RESOLVED: That the position of CD be removed of monitoring and managing affiliate organizations, and the role be sole to the CSCOP, and that AASMAN-1 reflect the changed passages so that redundancy is cut from these two positions.




















[bookmark: _Toc294202964]RESOLUTION J8						2011 NATIONAL CONCLAVE

SPONSOR: 	AAS National Commander and SW National President (if allowed)

SUBJECT: 	Removal of Joint National Positions

WHEREAS:   The AASMAN-1 and the SWM are not concise and standardized on the removal procedure of Joint National positions, therefore let it be,

RESOLVED:	 That the AASMAN-1 read: 7.5.1.10 The National Commander working with the  SW National President may dismiss any member of the Joint National Staffs or Special HQs, and must inform the Executive Board of the dismissal and name a replacement chosen by both AAS and SW National HQs  within (15) days, and let it be further,
RESOLVED:  That the SWM read: d. The National President working with the AAS National Commander may dismiss any member of the Joint National Staffs or Special HQs, and must inform the Executive Board of the dismissal and name a replacement chosen by both AAS and SW National HQs  within (15) days.
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	Resolution
	SWRWMC
	GA

	S1-Signature SW Project
	Passed to GA
	Passed

	S2-David Plamondon Award
	Passed to GA
	Passed

	S3-NHQ Texas A&M
	Passed to GA
	Passed

	S4-SW Purpose Change
	Failed
	N/A

	S5-Higher Staff Rqmt.
	Failed
	N/A

	S6-50%+1 Rule Change
	Failed
	N/A

	S7-SNP Military Support
	Withdrawn by sponsor
	N/A

	S8-Civilian Attire
	Passed
	Failed
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SPONSORS: 	Erin Rizzolo   
                                     -Region IX President
		Austin Williamson
			-Region VIII President
		Audra Wallis
			-Region V President
Jeff Taylor
			-Region X President
		Jessica Guillot
			-Region III President
		
SUBJECT:	Signature Silver Wings National Project

WHEREAS:	 Silver Wings is striving as a national organization to establish themselves with a developed and focused identity, and

WHEREAS:	Member retention and recruitment is lacking and a focused project would aid in recruitment by simplifying and transforming what we stand for into tangible results, and

WHEREAS:   A focused project would aid in the direction of the organization as a
		whole and create cohesion that could only grow over time, and
                       
WHEREAS: 	A single and unchanging national project has proven very successful in other student organizations such as in Greek life on campus, and

WHEREAS:  Addressing and implementing both a new JNP and SNP every single year takes up valuable time and resources that are not efficient or effective, and  

WHEREAS:	One year is not enough time to truly make a difference and see tangible success in the effort, let it be 

RESOLVED: That the Separate National Project for SW be a project that encompasses all aspects of the Silver Wings mission statement in order to make our identity more tangible and established, and let it further be

 RESOLVED: That a Signature Silver Wings Separate National Project be established and all the manuals reflect these changes, and let it further be

RESOLVED:  The Silver Wings National Staff presents an impact report to the Executive Boards every three years, and let it further be

RESOLVED:	That the National Staff establish a committee to research and propose possible Signature National Projects at the next NATCON.
[bookmark: _Toc294202967]RESOLUTION S2	2011 NATIONAL CONCLAVE
SPONSOR:  	Mary Anne Thompson Chapter 
SUBJECT:	David Plamondon Legacy Award 
WHEREAS:	David Plamondon was a member of the Mary Anne Thompson Chapter who was tragically killed on March 22, 2011, and
WHEREAS:	Dave was a dedicated member of his chapter whose passion and warm acceptance of all members made a significant impact on his chapter and the many communities he served, and 
WHEREAS: 	David’s contributions as a member of the Mary Anne Thompson Chapter were significant, far-reaching, and served as an example of a truly humble public servant who did not need an officer title to help his chapter flourish, and
WHEREAS:	Dave was a high achieving academic student, studying to be a doctor, and was among the top 25 academically ranked students at the University of Connecticut, and
WHEREAS:	Dave’s fierce passion for service stretched not only from his chapter involvement but through his talent as a musician and as a semi-pro baseball player and 
WHEREAS:	The Mary Anne Thompson Chapter seeks to establish David Plamondon’s legacy within the history of Silver Wings therefore let it be,
RESOLVED: 	That the criteria for this award be as follows: “Presented to an individual member of Silver Wings who best embodies the characteristics of humble service, academic achievement, and extra-curricular involvement”, and let it further be,
RESOLVED:	That the recipient of this award be selected annually with the help of NHQ and the Mary Anne Thompson Chapter, and let it further be,
RESOLVED: 	That the application criteria for this award include a one-page essay written by the applicant describing the applicant’s perspective on community impact and how involvement and funds have made or can make a different in their local community.and let it further be,
RESOLVED: 	That the Mary Anne Thompson Chapter will sponsor this national award, and let it further be, 
RESOLVED: The National “David Plamondon Legacy Award” be established in memory of David Plamondon, who even in death serves as an exceptional example of “knowledge, wisdom, and the courage to serve”, and let it further be,
RESOLVED: 	That the SWM be updated to reflect this award as follows:
	“14-17. DAVID PLAMONDON LEGACY AWARD
	The award is presented to an individual member of Silver Wings who best embodies the characteristics of humble service, academic achievement, and extra-curricular involvement. It may be presented to only once to an individual.  The award is named for David Plamondon, member of the Mary Anne Thompson Chapter, who passed away on March 22, 2011. His dedication and contribution to both the chapter and university left a lasting legacy of the characteristics that this award embodies.  The Mary Anne Thompson Chapter at University of Connecticut sponsors it.
		a. Selection Committee: The selection committee for this award is composed of:
			1. SW National Staff
			2. Mary Anne Thompson Chapter
		b. Nomination: Each chapter may nominate one SW member.  Application packets should include:
			1. Essay written by the nominee, not to exceed one page, explaining what are the important/critical community needs or issues in their locality and how their or community involvement has made or can make a significant impact on the issue area. 
				2. Endorsement from the Chapter President using SW Form 20.
				3. Individual Award Nomination Form (SW Form 19). 
		c.  Selection: The National Staff selects the top two candidates from the submitted applications and then sends these on to the Mary Anne Thompsons Chapter for the final decision. Criteria for judging includes, but is not limited to:
			1. Contributions to the Chapter, involvement in extra-
		curricular activities, and academic and personal achievement.
				2. How the nominee plans to carry on the legacy of David Plamondon.
			3. Character as depicted in Application packet.
		d.  Presentation:  The winner of the award will be presented with a 
		    Certificate of Appreciation and a presentation check at NatCon. 
		    A check for the amount of the award will be sent to the                  
                            organization chosen in the winning essay by the EMC along with
			   a letter stating in who’s name the donation is being made.












[bookmark: _Toc294202968]RESOLUTION S3						2011 NATIONAL CONCLAVE

SPONSOR: 		Second Lieutenant Lloyd H. Hughes Chapter
			Texas A&M University

SUBJECT:		Bid for the 2011-2012 Silver Wings National Staff

WHEREAS:	The Second Lieutenant Lloyd H. Hughes Chapter possesses the determination, skills, and passion to be the 2011-2012 Silver Wings National Headquarters, and

WHEREAS:	The Second Lieutenant Lloyd H. Hughes Chapter has a team of professional and experienced members eager to accept the responsibilities of leading a national organization, and

WHEREAS:	The Second Lieutenant Lloyd H. Hughes Chapter has developed into a strong, effective, and growing organization over the past few years, with many innovative and unique ideas and activities that have proven to be successful

WHEREAS:	Having the motivation and experience necessary to lead Silver Wings on a national level will allow the Second Lieutenant Lloyd H. Hughes Chapter the opportunity to share our knowledge and ideas to enhance the development of other chapters nationwide. 

WHEREAS:	The Professor of Aerospace Studies for Texas A&M University Detachment 805 Colonel Kenneth Allison is the proposed 2011-2012 Silver Wings National Advisor, let it be

RESOLVED:	That the Second Lieutenant Lloyd H. Hughes Chapter serves as the 2011-2012 Silver Wings National Headquarters, and let it further be

RESOLVED:		That the proposed 2011-2012 Silver Wings National Staff be as follows:

			President:		 	Jenny Stuckenschneider
			Vice President: 			Erin Thomas
			Development Officer: 		Monique Rodriguez
			Treasurer: 			Sarah Williams
			Activities: 			Zak Liszewski
			Public Affairs/Secretary: 	Courtney Mardis





[bookmark: _Toc294202969]RESOLUTION S4						2011 NATIONAL CONCLAVE

SPONSOR: 	Jeff Taylor, Region X President

SUBJECT: 	Change of Silver Wings Purpose

[bookmark: id.ad05d4c0a8c3]WHEREAS: 	The current Silver Wings purpose is difficult to memorize and understand, and

WHEREAS: 	A comprehensive mission statement would be more effective for recruiting and clarification purposes, let it be

RESOLVED: That the Silver Wings Purpose be changed from “national, co-ed, professional organization dedicated to creating proactive, knowledgeable, and effective civic leaders through community service and education about national defense.” 
		
	to:

	“a professional organization dedicated to bettering self and community through national networking, community service, fundraising, workshops, and interaction with the Air Force.”, and let it further be

RESOLVED:	That all respective manuals are updated to reflect this change.



















[bookmark: _Toc294202970]
RESOLUTION S5						2011 NATIONAL CONCLAVE

SPONSOR: 	Jeff Taylor, Region X President
SUBJECT: 	Higher Staff Experience Requirements
WHEREAS: 	Holding an elected position of higher staff in Silver Wings requires not only proven dedication but also experience, and
WHEREAS: 	If one has no experience, they cannot be expected to properly hold a position of higher staff, and
WHEREAS: 	In the real world, one could not be expected to be hired as a manager or another equivalent position without prior experience, let it be
RESOLVED: That, in order to hold a position of higher staff, be it a Region President or National Staff position, a member of Silver Wings must have at least 1 year of experience as a member, and let it further be
RESOLVED: 	That the experience must have been gained as an active or associate member, not as an inactive member, and let it further be 
[bookmark: id.2eef55cc123f]RESOLVED: 	That this does not apply to joint positions such as ARCOP, NCOP, and National Webmaster because Silver Wings doesn’t impose rules onto AAS and vice-versa, and let it further be
RESOLVED:  That all respective manuals are updated to reflect this change.









[bookmark: _Toc294202971]RESOLUTION S6						2011 NATIONAL CONCLAVE

SPONSOR: 	Jeff Taylor, Region X President

SUBJECT: 	“50% +1 Rule” Replacement

WHEREAS: 	The current rule is exhibiting massive amounts of pressure on 
chapters that are not in compliance with the current rule, and

WHEREAS: 	This is interfering with chapter productivity, and

WHEREAS: 	This has been giving chapters a sense of hopelessness and abandonment, and

WHEREAS: 	Any pro-Silver Wings associate should be allowed to join Silver Wings regardless of civilian or cadet status, and

WHEREAS: 	Cadets when joining Silver Wings, they are representing their Civilian side and not Cadet, and

WHEREAS: 	In most public schools, it is illegal to put quotas, or restrictions based on veteran and/or military background, and

WHEREAS: 	Good, hardworking cadets that are pro-Silver Wings will lose their chapters because of this rule, let it be

RESOLVED: That the following passage be changed from:
	“SWM 11-2. Composition
SW is a non-military association.  However, members of military services, if otherwise qualified for membership, are not excluded from full participation in SW.  AFROTC cadets are encouraged to consider AAS membership before considering SW membership because SW is dedicated to creating civic leaders whereas AAS is dedicated to aiding in developing effective Air Force officers. Cadets are welcome to join a Chapter as long as said Chapter meets the requirements of being majority civilian as outlined in SWM, Para. 11.2.  Non-military membership must be 50% plus one (1).  Active Chapters having an excess of cadets/military members must achieve 50% plus one (1)by attrition during the ensuing academic year.  Failure to achieve this ratio results in conditional status (Ref. Para. 11-5)”
						To:
		“SWM 11-2. Composition
SW is a non-military association.  However, members of military services, if otherwise qualified for membership, are not excluded from full participation in SW.  AFROTC cadets are encouraged to consider AAS membership before considering SW membership because SW is dedicated to creating civic leaders whereas AAS is dedicated to aiding in developing effective Air Force officers. Cadets are welcome to join a Chapter as long as all members wear Civilian Attire for all events except for designated banquets in which it is appropriate for other attire.” and let it further be

RESOLVED: That the following passage be changed from:
		“SWM 11-5. Chapter Status Classifications
a. Active Status:  A Chapter is considered an active Chapter and "in good standing" with National HQ if the criteria for active status have been met.  These are:
1. Its charter has not been suspended.  A Chapter whose charter has been suspended is subject to the requirements for re-activation, as well as being required to remedy problems leading to the suspension of the charter.
2. All national dues, SW Form 1, all copies of SW Form 4, and an updated membership renewal roster have been submitted to the Executive Management Center by  31 October of the academic year (September through August) (Ref. Para. 2-3).
3. The Chapter has at least six (6) active members in good standing.  A Chapter with less than six  (6) active members, but with sufficient associate members to reach the minimum of six (6) prior to the close of the academic year may retain active status.
4. All reports, fines, and dues have been submitted to National HQ, and EMC. 
[bookmark: id.ed731a02d9bb]5.   The chapter membership is at least 50% plus one civilian.”
To:
“SWM 11-5. Chapter Status Classifications
a. Active Status:  A Chapter is considered an active Chapter and "in good standing" with National HQ if the criteria for active status have been met.  These are:
1. Its charter has not been suspended.  A Chapter whose charter has been suspended is subject to the requirements for re-activation, as well as being required to remedy problems leading to the suspension of the charter.
2. All national dues, SW Form 1, all copies of SW Form 4, and an updated membership renewal roster have been submitted to the Executive Management Center by  31 October of the academic year (September through August) (Ref. Para. 2-3).
3. The Chapter has at least six (6) active members in good standing.  A Chapter with less than six  (6) active members, but with sufficient associate members to reach the minimum of six (6) prior to the close of the academic year may retain active status.
4. All reports, fines, and dues have been submitted to National HQ, and EMC. 
5.   The chapter membership is required to wear Civilian Attire for all events except for designated banquets in which it is appropriate for other attire.”, and let if further be:

RESOLVED:  That all respective manuals are updated to reflect this change.



[bookmark: _Toc294202972]RESOLUTION S7						2011 NATIONAL CONCLAVE

SPONSOR: 	 Erin Thomas   
2ND Lt. Lloyd H. Hughes Chapter                                                                                                                                                                                                     
SUBJECT:	2011 Signature Separate National Project: “Project Support Our Troops”
WHEREAS:	Everyday our troops make sacrifices for our country, whether they are acknowledged and supported or not, and 
WHEREAS:	As an organization, Silver Wings has created a culture of military support and appreciation, and
WHEREAS:   One of Silver Wings main objectives is to encourage Civic Awareness through spreading knowledge and understanding of the military, and
WHEREAS:    There are countless projects that chapters around the country could get involved with that would promote military appreciation, and 
WHEREAS: 	Programs like Red Friday and activities like sending care packages and letters to troops overseas are all possible projects that could be launched nationwide,  let it be
RESOLVED:	That the 2011 Signature Separate National Project involve promoting the Red Friday movement, spreading awareness and appreciation for all of the things that the troops do for us, and let it further be
RESOLVED:	That the 2011 Signature Separate National Project be called “Project Support Our Troops”















[bookmark: _Toc294202973]RESOLUTION S8						2010 NATIONAL CONCLAVE

SPONSOR: 	Silver Wings Rules Ways Means Committee

SUBJECT:	Silver Wings Attire

WHEREAS: 	Our organization is set forth by the Silver Wings Manual 1-2e as a civilian organization, and

WHEREAS: 	The image of Silver Wings is enhanced by a cohesive professional appearance, and

WHEREAS: 	Representing Silver Wings as a civilian organization within the campus and community positively represents the civic leadership aspect of the Silver Wings mission, and

WHEREAS: 	The Silver Wings Rules, Ways, and Means Committee has extensively discussed the positive impact of this resolution on our organization, therefore let it be

RESOLVED:	That the chapter membership is required to wear Civilian Attire for all events in which members are representing Silver Wings except for designated banquets in which it is appropriate for other attire, and let it further be

RESOLVED: All manuals be updated to reflect this change. 
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