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ARNOLD AIR SOCIETY
                           OFFICE OF THE NATIONAL COMMANDER
MAJOR RUDOLF ANDERSON JR. SQUADRON

DETACHMENT 770, AFROTC (AETC)

CLEMSON UNIVERSITY

CLEMSON, SC 29632

30 November, 2011
MEMORANDUM FOR ARNOLD AIR SOCIETY ADVISORS AND MEMBERS
FROM:
AAS NATIONAL VICE COMMANDER
SUBJECT:  Explanation of Squadron Advisor Performance Review
1.  This memo explains the purpose and value your squadron may find in utilizing the attached tool called the Squadron Advisor Performance Review. The relationship between a Squadron Commander and their Advisor run the gamut in our society: some have a stellar relationship with their advisor and are constantly seeking guidance while others have almost entirely neglected relationship with their advisor.  Squadron advisors are available to provide feedback and hold squadrons accountable for their actions from year to year; as such, the squadron advisor is an invaluable resource. This document was created with the intent of facilitating a beneficial relationship between squadron advisors and commanders and it provides feedback to the squadron. Advisors have a busy schedule so the attached document was created to facilitate quick usage with only a rudimentary understanding of the organization, its mission, and structure. 

2. The Squadron Advisor Performance Review is designed to foster relationships through open communication while focusing the squadron on national and local requirements. This is a voluntary form for local use and higher headquarters will not expect it to be turned in. This document can be used in the following ways:


a. As a list of talking points to be discussed in a meeting with the Squadron Commander


b. As a way of giving formal feedback to the Squadron Commander


c. As a reference guide to what to evaluate an AAS Squadron on from an Advisor’s perspective 

3. The form is simple to fill out.  The Advisor is asked to rate the Squadron and Squadron’s leadership on a scale from 1-5 over six general areas.  The different sections in the Performance Review identify key concepts every squadron should accomplish in the society. This is an opportunity to give an honest assessment of the health of the Squadron and a way to keep Squadrons focused and accountable. The job evaluation section asks the Squadron Advisor to rate the various officer positions that may be held by a squadron. This is an opportunity to highlight cadets and their contributions in the squadron or to address other items of business that fall into that area of responsibility. Finally, there is comment space available at the bottom of the form. Be as specific and thorough as you would like! 

4. It is important to note that this form is voluntary.  However, we highly encourage commanders to use this form to gain feedback on their squadron and keep those communication lines open.  If you decide to use this tool, we would appreciate any feedback that you may have to improve this resource!  Please contact Cadet Elizabeth Johnsen at vice-commander@arnold-air.org if you have any questions.  
  ELIZABETH M. JOHNSEN, C/Col, AAS

  National Vice Commander
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