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Quantitative Squadron Performance Review

	Detachment
	
	Squadron CC
	

	Advisor
	
	Semester/Year
	


					        Needs
	  	      Strong   			 Improvement
The  Squadron upholds the following values 
Professional.		5	4	3	2	1
Honorary.		5	4	3	2	1
Service oriented.    		5	4	3	2	1

The Squadron’s organizational profile:
The Squadron has clearly defined its goals for the year to its members.	5	4	3	2	1
The Squadron officers communicate effectively with Area Counterparts.	5	4	3	2	1
The Squadron officers communicate effectively with Sqd Members.		5	4	3	2	1
The Squadron is financially healthy.		5	4	3	2	1
[bookmark: _GoBack]The Squadron has  had an appropriate retention and recruitment rate.	5	4	3	2	1
	
Regarding service projects:
There is a healthy service commitment by the squadron.		5	4	3	2	1
Most actives attempted to fulfill their service commitment.		5	4	3	2	1
Describe emphasis on Joint National Project.		5	4	3	2	1

Training:
Adherence to the Holm Center Manual (T-700)		5	4	3	2	1
Adherence to AASMAN-1 (Attachment 2) 		5	4	3	2	1
		
Squadron Relations:
Contact with local AFA Chapter		5	4	3	2	1
Silver Wings Relationship		5	4	3	2	1
Effort to help other squadrons in area with these relations		5	4	3	2	1
	
Job Evaluations:
Squadron CC 		5	4	3	2	1
Squadron CV		5	4	3	2	1
Squadron IM		5	4	3	2	1
Squadron DT		5	4	3	2	1
Squadron DS		5	4	3	2	1
Squadron DO		5	4	3	2	1
Squadron PA		5	4	3	2	1
Squadron FM		5	4	3	2	1


Additional comments:  (Please use back if necessary)
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